
 

Call for Proposal 
Conducting Brand Audit of Plastic Waste in Ciliwung River 

Across Jakarta, Depok, and Bogor 
Yayasan WWF-Indonesia 

 
 
I. Background  
 
WWF’s No Plastic in Nature (WWF NPIN) initiative was founded in 2018 and its goal is to stop leakage of 
plastic by 2030. The initiative is driven by 3 Pillars: Policy, Markets and Cities. With institutional funding and 
charitable giving, WWF is working on city projects in plastic hotspots in Southeast Asia with a key focus on 
city policy, collection and waste management systems, entrepreneurial innovation and citizen science. 
WWF NPIN initiative works on projects in Indonesia, Thailand, Vietnam, Philippines, China and Hong Kong. 
One of the programs which is currently running by WWF-Indonesia is to encourage the private sector to 
implement best practices of plastic reduction and plastic waste management in three focal cities including 
Jakarta, Depok, and Bogor.  

 
Plastic pollution is an urgent problem with major, adverse impacts on the health of ocean ecosystems, the 
integrity of food supplies, and on livelihoods. It is estimated that between 4.8–12.7 Mt of plastics 
accumulates in oceans every year (Jambeck et al., 2015), 80% of which is believed to originate from land-
based sources whereas the remaining 20% from ocean-based sources, such as fisheries and the shipping 
industry (Ocean Conservancy, 2017). Roughly 75% of the leakage from land-based sources is derived from 
uncollected waste, and it is mostly dominated by plastic products or packaging with low residual value 
(Ocean Conservancy, 2017). Over the last two decades, the fast-moving consumer goods and food & 
beverage industry have become the biggest consumers of low-value plastics for their packaging and 
delivery systems. In Indonesia, the food & beverage industry is the major plastic user, with 60% of plastics 
produced or imported are used by this sector (Ministry of Environment and Forestry, 2020).  

 
Extended Producers Responsibility (EPR) is widely recognized as a critical policy tool to encourage 
businesses to be held accountable for the end-of-life impacts of their plastic products and packaging and 
the development of eco-friendly products. Indonesia's government strengthens its commitment towards 
EPR by the launch of the Ministry of Environment and Forest Regulation No. P.75/2019, concerning the 
Roadmap to Waste Reduction by Producers or also known as the Roadmap of EPR in Indonesia to drive 
businesses, including brand owners, manufacturers, importers, retailers, and the food & beverage service 
industry to implement best practices on managing their products’ waste. The goal of the roadmap is to 
achieve 30% waste reduction at source, which also encourages the reduction of material used in plastic 
products and packaging and through increased recycling and re-use.  

 
In order to better understand and communicate the problem of plastic pollution, a plastic waste brand 
audit is commonly undertaken to identify the plastic that is polluting our environment. Plastic waste brand 
audit is also a way to identify the original producer of the plastic and hold the producers accountable and 
responsible for their plastic production. Under WWF NPIN initiative, the implementation of Extended 
Producers Responsibility by influential companies is one of the main activities that WWF-Indonesia is 
currently promoting among the private sector and other relevant stakeholders in Indonesia. Through an 
analysis of plastic waste brand audit, WWF-Indonesia encourages companies to take a stepwise approach 
on how they can reduce the use of plastic in their products as well as managing their plastic waste both 
during the production process (pre consumption) and right after being consumed (post consumption) in 
order to prevent the leakage of plastic waste to the environment.  



 

 
II. Goal 
 
The purpose of this consultancy is to provide WWF-Indonesia a comprehensive analysis of plastic leakage 
to the environment through a plastic waste brand audit in the Ciliwung River across Jakarta, Depok, and 
Bogor and how the findings are linked to producers that should be held accountable for. The report should 
be useful as an advocacy tool to encourage the producers/companies – that are identified as the most 
polluting in the area where the audit is being conducted – to take a stepwise approach on how they can 
reduce the use of plastic in their products as well as managing their plastic waste both during the 
production process (pre consumption) and right after being consumed (post consumption) in order to 
prevent the leakage of plastic waste to the environment. 
 

III. Scope of Work 
 
The hired Consultant is expected to conduct the following: 

a. Preparatory work 
Activities that fall under the preparatory work should include, but are not limited to: 

1. Developing plastic waste brand audit methodology that is widely recognized, most 
effective and applicable in the river/waterway context, especially in the Ciliwung River 
across Jakarta, Depok and Bogor cities. The methodology should answer the following: 

• How and how much sampling points are selected. 

• What types of plastic waste are audited. 

• How and how much plastic waste are collected, sorted, classified and recorded. 

• How the brands and brands owners of the plastic are identified – the use of 
barcode scanning is preferred to increase the validation of brand identification 

• What necessary tools and equipment are used.  
2. Developing brand audit schedule and work plan, as well as identifying the working team 

and key stakeholders to be engaged.  
b. Field work 

Activities that fall under the field work should include, but are not limited to: 
1. Collecting, sorting, classifying, and recording the plastic waste generation in selected 

sampling points in accordance with the brand audit methodology agreed by WWF-
Indonesia and the Consultant.  

2. Identifying the brands and brand owners/companies of the plastic waste audited.  
3. Identifying sources and causes of plastic waste generation in selected sampling points.  

c. Report writing 
Activities that fall under the report writing should include, but are not limited to: 

1. Developing a strong analysis on the collected brand audit data and presenting it in a high-
quality and timely-manner report. The analysis should include: 

• Composition of the plastic waste, by its type, brand, and brand owners/original 
producers.  

• Sources and causes of the plastic waste generated in selected sampling points – 
the analysis of this section should be supported with by the map of selected 
sampling points, including the GPS coordinates. 

• Analysis of companies' compliance towards EPR policy according to PermenLHK 
75/2019. 



 

• Analysis of national and local governance performance (including in the project 
cities area) on plastic waste management systems. 

2. Developing a set of recommendations/key takeaways based on the brand audit analysis on 
how companies and other relevant key stakeholders could strengthen the plastic waste 
management system and EPR implementation in Jakarta, Depok and Bogor cities.  
 

IV. Deliverables 
 
The hired Consultant will deliver the following outputs: 

a. A plastic waste brand audit report (in English and Bahasa Indonesia version) that provides detailed 
data and comprehensive analysis that can answer the 5W+1H of plastic pollution in the Ciliwung 
River across Jakarta, Depok and Bogor cities, which can lead to a set of recommendations/key 
takeaways on how companies and other relevant key stakeholders, including local & national 
government, could strengthen the plastic waste management system and EPR implementation in 
Jakarta, Depok and Bogor cities.  

b. Excel files of raw and processed data of the plastic waste assessment & brand audit. 
c. Documentation, including presentation, video and photo, that conveys the process of brand audit 

conducted in the Ciliwung River across Jakarta, Depok and Bogor cities. 
 

V. Qualifications 
 
The Consultant shall possess the following experience and expertise: 

a. Demonstrate expertise and ability of conducting waste assessment and brand audit, especially in 
river/waterways. 

b. Advanced understanding of waste management, plastic waste management, extended producers 
responsibility and circular economy. 

c. Experience in working with local governments and local communities in Jakarta, Bogor & Depok 
cities, and familiar with communities’ participatory process. 

d. Experience in working with consumer goods manufacturers (CGMs), especially on plastic issues. 
e. Excellent field research, report writing, and data management skills. 
f. Excellent presentation as well as oral and written communication skills in Bahasa Indonesia and in 

English. 
g. High level of initiative, flexibility, and resourcefulness with a drive for efficiency and results. 

 
VI. Activities and Timeline 

 

No Main Activities Aug 2022 Sep 2022 Oct 2022 Nov 2022 

1 Kick-off meeting                 

2 Preparatory work                 

3 Field work                  

4 Data analysis & report writing                 

5 Deliverables submission                 

PS: Candidates may propose alternative activities, sub activities and timeline if necessary 



 

 
VII. Reporting Responsibility 

 
The Consultant will report to Business Transformation Officer who will provide approval and acceptance of 
each deliverable under supervision from Plastic Smart Cities Project Coordinator. 
 

VIII. Duration and Funding 
 
The duration of the contract will be from August to November 2022. The total value of maximum IDR 
300,000,000 (all in - tax included) will be payable in 3 installments with the following details: 

a. 30% at contract signing completion. 
b. 30% after consultant submits the first draft of the brand audit report. 
c. 40% after consultant receives final approval on each deliverable from WWF. 

 
IX. How to Apply 

 
The application should be a maximum of 5-page proposal, which includes: 

a. Covering letter 
b. Company description 
c. Relevant project references (with copies or online links, to at least two relevant projects) 
d. Proposed methodology, workplan and milestone  
e. Project team 
f. Proposed budget and timeline per activity 

  
Additionally, interested candidates must submit: 

a. CVs of key experts 
b. Legality documents (akta pendirian, akta perubahan, SK Kemenkumham terkait akta, NPWP, SKT, 

SPPKP, nomor rekening perusahaan) 
 
Please send the application as an e-mail, with attachments, to procurement@wwf.id, cc: rfadila@wwf.id. 
Applications will be accepted until July 27, 2022 23:59 (GMT+7) and will be reviewed on a rolling basis. 
WWF reserves the right not to accept any tenders submitted. 
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