Gender and
Social Diversity
Mainstreaming
In Conservation

Gender and social diversity mainstreaming
Gender and social diversity mainstreaming
(GSDM) is a strategy to assure that women
and men´s experiences and social barriers
are integrated and addressed in all of the
projects stages and interlinked to other
relevant social groups in; context analysis,
monitoring and evaluation tools, implementation
and approach. It is important not to separate
gender from a project or just add it in a section. It
needs to be mainstreamed in all activities and
projects in order to not be overlooked.
Gender refers to the roles and responsibilities
of men and women that are created in our
families, our societies and our cultures. The
concept of gender also includes the expectations
held about the characteristics, aptitudes and likely
behaviors of both women and men (femininity
and masculinity). Gender roles and expectations
are learned. They can change over time and they
vary within and between cultures.
Social Diversity refers to the systems of
social differentiation such as political status,
class, ethnicity, physical and mental disability,
age and more that also modifies gender roles. The
concept of gender and social diversity is vital
because it reveals how different social groups are
subordinated and socially constructed. As such,
the subordination can be changed or ended.
Mainstreaming1 is the process of integrating
and assessing the implications for men, women
and social groups of any planned action, policy or
programme, in all areas and at all levels before
any decisions are made throughout the whole
process.2 See also question/think box at page 7.
Box 1
In Thailand officials consulted with village men to
implement a community forest project. Men advised that
they needed more hardwood tree species for commercial
purposes. Three thousand hardwood seedling were
provided, but were left to die. The reason was that women
in that region care for the seedling and as the providers for
family subsistence, as forestry officials realized the need to
take into account all stakeholders. Finally seedling of both
varieties was provided, fulfilling the needs of women and
men in the village. (ILO, Green Jobs, 2015)

1 The strategy to mainstream a gender perspective was adopted at the Platform for Action
at the UN fourth World Conference on Women, Beijing 1995.

How to think about gender:
Social
and
planetary
boundaries
are
interdependent and therefore both need to be
considered in environmental work. Poverty can be
exacerbated by environmental stress and also vice
versa. If social dimensions are not implemented
in the design phase of policies or projects people
can be pushed further below the social
foundation. Well-designed projects and policies
can promote both poverty eradication and
environmental sustainability. Gender is an often
overlooked dimension in the planning of projects
and policies in conservation although it is an
aspect that through comprehensive research has
proven to be one of the most important aspects
when achieving sustainability within a project or
policy (see further reading page 9).









Women and men are not homogeneous
categories. It is essential to further analyze
these groups and analyze how gender
interacts with other important social
dimensions such as age, ethnicity, race, class,
gender, indigenous groups and religion.
The definition and expectations of what it
means to be a woman or girl and a man or
boy, vary across cultures and over time and
are dynamic.
Gender is a culturally-defined set of economic,
social, and political roles, responsibilities,
rights,
entitlements,
and
obligations
associated with being female and male, as well
as the power relations between and among
women and men and girls and boys.
Gender roles also shape the decision-making
power of women and men: men have more
power than women and are the main decisionmakers at household, community and national

2 Sida, Gender Tool Box, Gender Mainstreaming, March 2015
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levels, while women are often left out of these
decision-making processes.
Gender roles are a primary factor in the
division of labor, where often women and men
carry out different types of work. Many times
the labor carried out by women are not
measured as work by
researchers/organisations - due to it being
done at household level or not valued as high
as the work carried out by men. For example
see box 1.

Box 2
In a family of farmers: their gender roles and division
of labor reflect a situation that is common in many
rural areas.
She provides labor for planting, weeding, harvesting and
threshing crops, and processing produce for sale. This type of
work is largely unpaid. She also takes care of small animals. At
home, she is responsible for maintaining the household. She
raises children, cares for the elderly, grows and prepares food,
manages poultry, and collects fuel wood and water.
He usually prepares land, irrigates crops, harvests, transports
produce to market and manages income. One of his brothers
owns and trades cattle, and another is responsible for cutting,
hauling and selling timber from forests.(FAO, Gender Roles,
2014)

Gender and social diversity mainstreaming in organizational work
Internal Processes
The internal gender mainstreaming process is
important in order for the external to be
sustainable. The ultimate aim is that gender
mainstreaming should form part of the
responsibility of all staff so that all projects,
policy, strategy and budgeting consists of GSDM
thinking. Organisations can be in different stages
in their gender mainstreaming implementation.
Data suggests that organisations being in the
beginning stages of “gender thinking” need a parttime or full-time gender advocate within the
organization - internal gender advocates are the
catalyst for change, promoting equality at work,
internal influencing, capacity building, and
specific gender advocate. In organisations used to
working with gender disaggregated data, gender
mainstreaming policies and strategies; gender
equality and women's rights are firmly established
from the top of the organisations as corporate
strategic priorities. A gender sensitive capacity
assessment tool can help organizations to assess
themselves and their partner organizations.
Mainstreaming gender in programmes and
policies must include:
 full commitment of senior management;
 perception of gender mainstreaming and
issues relating to gender discrimination from
staff;
 make all HR systems and policies gendersensitive and responsive.
 application of gender analysis in policies,
programs and projects;
 moving beyond token gestures such as
counting number of men and women;

access to information, resources and training
on gender issues;
 availability of sex-disaggregated data and
gender-specific indicators;
 awareness-raising on gender issues;
 gender-responsive budgeting.
 A person responsible for counselling, giving
input and having the overall responsibility for
socio-gender aspects in projects.
External:
 Develop gender-sensitive approached and
methods of work which are empowering,
building on lessons learnt.
 Develop capacity of programme staff to carry
out gender and social diversity analysis.
 Ensure programme staffs take responsibility
for promoting GSDM.
 Develop and promote ways of engaging men
and boys (not only women and girls) as agents
of change in the pursuit of gender and social
diversity equity and equality.
 Design fundraising proposals etc to fulfill
WWFs Gender Policy.
 Make communication will be formulated to
reflect WWFs Gender Policy and operate in a
way that challenges gender stereotypes and
recognizing diversity.
When exclusion is made on the basis of
gender, preventing a person from enjoying his or
her rights is called gender discrimination. This
discrimination happens in most conservation
work, where women experience a "gender gap".
To close it, WWF must make sure that policies
and programs are gender-aware, and work
towards achieving gender equality. Gender
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equality implies equal rights, responsibilities and
opportunities for men, women, boys and girls. A
critical aspect of promoting gender equality is the
empowerment of women, which can be pursued
in different contexts or dimensions, for example:
economic, socio-cultural, family, legal, political
and psychological.
Masculinities
As part of gender analysis, it is critical to address
masculinities. Masculinity refers to those
perceived notions and ideas about how men and
boys are expected to behave in a given society.
These social norms and pressures can lead not
only to women’s increased vulnerability and
discrimination, but also to the suffering of boys
and men, who may experience fear of not being
able to fulfill this role, low self-esteem and loss of

male identity. This suffering can generate
emotional tension and internal conflict expressed
through fear, anger, self-hatred and often
aggression towards women and girls.
Box 3
In a community drinking-water project, there were
only male technicians carrying out the feasibility
study and planning, designing and implementing
water projects.
They contacted more men than women to participate in
various project activities, and women were not consulted.
As a result, women complained that their water collection
time had increased significantly after the improved water
services had been installed. In fact, the tap-stands and tube
wells had been located along the roadside, where women could
not bathe freely for fear of being seen by males. As a result,
they were forced to carry water all the way to their homes
several times a day, requiring much more of their time and
energy. (Water Aid, Men's roles, gender relations, and
sustainability in water supplies, 2011)

How to mainstream GSDM in a project/programme

The recognition of the distinct roles and
contributions of women/men and paying
attention to their particular perspectives
as well as the dimensions of social
diversity,
is
essential
to
develop
sustainable strategies for the use and
management of natural resources.
To assure that a project proposal can
accommodate for all the aspects within the rightsbased approach it is important to work from a
number of specific steps. Here are the actions:
 Context analysis – (situational analysis) A
strong context analysis identifies the
population in the area of the project and
creates an intersectional analysis of the
population in order to identify groups from
the criteria: gender, age, race, ethnicity,



indigenous, class, cast and religion. Analysis
of the situation for groups in the communities
and their possibility to participate and benefit
from the project (for example difference in
access to resources, use and decision making
over natural resources; differences in
socioeconomic standards, etc.) Is the situation
of these groups in the community also
negatively affected by them belonging to
marginalised groups created from aspects
such as ethnicity, class, age, race, gender,
indigenous belonging or religion? Keep in
mind that a person can be a part of
more than one group and therefore
experience
several
structural
hindrances.3
Who is the beneficiary? - Write the
context analysis and identify the different
groups (from the criteria’s stated above) that
can be impacted negatively/positively by the
project: directly as beneficiaries and
indirectly. This is to assure social
sustainability of the project and mitigate the
risk to marginalise vulnerable groups. Nondiscrimination and equality – who are the
different groups in the community (gender,
ethnicity, age, religion, race, class, indigenous

3 CIFOR, The Gender Box – A framework for analysing gender roles in forest management,
Colfer, Carol J Pierce, 2013
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etc.) affected directly or indirectly, positively
or negatively, by the project? Keep in mind
both formal and informal work. What will the
project do to assure that these groups are not
negatively affected and assure their
participation and a positive impact of the
project?
Sex and age disaggregated data – The
indicators will include this data and it is
important to collect and have a perception of
this from the start.4
Are there any prior divisions/conflicts that must be dealt with? For example land
deals or conflicts over hunting grounds. Social
conflicts can often stand in the way for
implementation of environmental initiatives.
What are the reasons/criteria for including
some groups and not others? The criteria used
for choice of partners, areas, and activities.
Participation - who is invited to participate
and who is not invited? Will some of the
activities be adapted to increase the possibility
of certain groups’ participation (such as
channels of information that are open to
larger population or seminars are held at
hours when more persons have the possibility
to attend)? Are women and men, boys and
girls given the same opportunities to be
included and participate in the project as
beneficiaries, as participants and as
implementers (in the activities and by being
heard and given a voice in the decisionmaking that can affect them)? Keep in mind
that there are groups that use the
environment in an informal way.5
Adaptation: Are the project and its activities
somehow adapted to assure the active
participation of both women and men in the
activities? That is, is the choice of focus,
activities and areas within the project taking
into account the possibilities of benefitting
and/or increasing participation of both
women and men? Keep in mind that the
negative outcome of forest degradation affects
women and men differently although it affects
a community as a whole, it’s particularly
severe on women: resources increases
burdens on them, especially as it increases the

time required to gather fuel wood and the cost
of purchasing it.

Box 4
A gender roles analysis revealed that men caught the fish
while women smoked and sold it. The project then
introduced improved stoves and organized women into
groups to use this technology. However, women obtained the
fish through relationships of mutual advantage with specific
fishermen (for instance, exchanges between spouses). When
the project started, women were seen as the beneficiaries of
external funds and fishermen increased their prices. As a
result, women could no longer afford to buy the fish.
(WAFIRA, A Guide to Gender-Analysis Framework, 2005)

Box 5
Example of when an implementation can go wrong
due to gender blindness:
In a rural area affected by food and nutrition insecurity, a
non-governmental organization (NGO) intended to increase
agricultural production by introducing high-quality seeds
and improved fertilizer use. But in the project area, illiteracy
rates among women are very high (70 percent) compared to
men (30 percent).
In the project area, men provide the labor to clear the
field, while women plant, weed the fields and also take care
of fertilizer application. Both men and women participate in
harvesting.
As farmers have never used this type of fertilizer before, it
is important for them to understand how to apply it
correctly. Therefore, the NGO distributes the manual
Maximizing fertilizer use efficiency, making sure that each
farmer has a copy. However, project staffs do not realize that
most of the women who are going to use the fertilizer are
illiterate and will not be able to access this critical
information. As women are in charge of fertilizer use, all
benefits will be lost. (FAO, Concept of Gender, 2015

4 Sida, Gender Tool Box, Gender Mainstreaming, March 2015
5 UNEP, Mainstreaming Gender Equality in UNDP-UNEP PEI Work, Luque Victoria, PEF, June
2013
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Gender and social diversity statistics and indicators – important tools to
integrate social dimensions in project cycles.
Gender and social diversity statistics help
us understand differences in the economic
and social aspects of societies, and how
they
condition
and
determine
the
differential outcomes in health, education,
work, family life, productivity and general
well-being. Gender statistics allow a
systematic assessment of the inequalities
between men and women shaped by a
society’s gender system for example
beliefs, norms and roles assigned to
women and men.

Gender and social diversity statistics contribute to
a deeper understanding of the respective roles of
male and female and to expose gendered beliefs
and assumptions of social groups. They constitute
an important basis for overcoming stereotypes
and misrepresentations.
Producing gender and social diversity statistics
means taking gender issues and social diversitybased biases into account at all stages of data
production. Gender and social diversity statistics
can provide valuable information for a more
accurate understanding of the causes of inequality
in for example the access to agricultural resources
and services. Policies and programs are more
effective when they address the causes of gender
inequality and not merely its outcomes.
The constraints women/men and social groups
experience are shaped by norms, beliefs and
values – these statistics are instruments to better
understand the factors underlying such
constraints
Sex and age disaggregated data
The availability of data at the intersection of
gender and environment is important because of a

simple principle – what’s not counted doesn’t
count.6 When sex and age disaggregated data are
also complemented with quantitative data
disaggregated by other social groups such
indigenous, class, ethnicity etc, they can better
inform us on the disparities in access to resources,
and on how each group is vulnerable to for
example food and nutrition insecurity. It is
important to use both quantitative and qualitative
indicators when doing gender statistics.
Qualitative indicators capture men and
women’s opinions, attitudes and feelings.
Qualitative indicators can be quantified. For
example, it is possible to quantify the number of
women who provided positive responses on the
need for extension services and the specific effects
they identified, and the comparable quantification
of the number of men who provided such
responses.
Generating data for qualitative indicators calls
for participatory methodologies such as focus
group discussions, individual interviews or
surveys measuring the perceptions and opinions
of men and women.
Why do we need gender-sensitive
measurements of change? We need to
measure and document gender inequality because
what gets measured is more likely to get
addressed, and gender has often been
marginalized within mainstream development
and environmental work. See picture on the page.
Examples of quantitative indicators:
 percentages of women and men in training, or
male and female wages.
 participation of stakeholders in meetings
(attendance and level of
participation/contribution by sex, age and
socio-economic background);
 proportion of women in formal institutions at
various levels of decision-making (members,
management, leadership, technical staff);
 numbers showing the benefits of a project
(e.g. increased employment, crop yields) for
women and men, by age.

6 UNEP, data source: Gender and Environment Data, 2016

Examples of qualitative indicators:
 The quality and level of participation as perceived by stakeholders during the different stages of the
project cycle (by sex, age and socio-economic background).
 Men/women’s level of satisfaction concerning the benefits deriving by the project’s activities.

Risks:
A part of the context analysis is to identify the
structures that are already in place concerning
gender and social diversity. GSDM can be viewed
as an elite driven or donor driven quest. It is
important to not impose mainstreaming where
people are not interested or cannot see any
benefits from it. In order for a successful
implementation it is important to be aware of the

power structures that come from being a donor
organization and therefore not impose
mainstreaming without dialogue. Sometimes it
can be wording – the term gender is not
applicable as a working word in all settings,
therefore it can be useful to change the
terminology. See next page for examples of how to
perform dialogue and have think tank
discussions.

AREA

Formal and
Informal
Constraints

KEY QUESTIONS/THINK TANKS

The rules and norms that shape the behaviouor of actors in
society (from global to individual) construct our social gender
identities.

EXAMPLE*

Women often contribute unpaid and
(under) paid labour to small-scale
fisheries in which fish production is
organised around the traditional
household.

Divisions
of
Labour

The tasks and responsabilities men and women are expected to
fulfill respectively. Labour can be both formal (eg. work that
generates income) and informal (eg. reproductive work,
household work).

There will be a different answer when
asking "what do people work with?"
then "what do women work with?",
"what do indigenous people work
with?" or "what do men work with?"

Access to
and control
over resources

What resources, in the broader sense, men and women have
access to and power to decide over (also think about social
diversity)?
- Is the power equally distributed?
- What other resources (information, education, training etc)
are available for men, women and other relevant soical groups?
- Who uses these resources?

Here land tenure can be a sensitive
topic. Indigenous and government can
have different views regarding who is
the owner of land.
Is the information provided on
languages that everyone understands
ex: minority language.

Participation

Actively look for methods that encourage participation of
women, men and other relevant social groups, in the project
planning and implementation.

Example when planning a meeting;
when is it schedueled: can everyone
attend the meeting at that hour? Is
babysitting possibilities needed? How
is the information about the meeting
distributed?

Information

How do men, women and relevant social groups receive and
share information in a community?
- What barriers exist for social groups in the area of
programme implementation to attend meeting/trainings or to
participate in decision making?
- Do men, women share information gathered at a
meeting/training with the household?
- Do people feel they have access to information on and about
the project?

To analyze barriers for social groups a
thorough context analysis is needed to
first conclude which the groups are.

Resource
Management

What do women, men and identified social groups feel they
need to be able to manage resources in a sustainable way?
- Where is training needed?
- What do formal policies/law say about men, women and
identified social groups?

Focus group interviews are important
here to receive qualitative information.

Use a gendered, not gender neutral language. Use the terms
"women", "men", "girls", "boys", "indigenous" instead of using
terms as “everyone”, “the entire population” etc.

By asking about specific social groups
these are made visible. When saying
"gender should be considered", no one
will know what is required, instead be
specific.

Who are the key excluded groups (and sub-groups within
these) whose rights are most systematically violated?
- What is the particular experience of women within these
groups?
- Who are the primary/secondary duty beares within these
groups?

When conducting
interviews/speaking to groups of
women it is often more approachable
if the person speaking to the group is a
women.

Language

Rights

*The examples in the boxes are suggestions - try to come up with your own examples.
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Further Reading
WWF produced material regarding gender:






Gender Policy, 2011
Climate Adaptation and Gender, 2012
Fisheries Management and Gender, 2012
Forest Management and Gender, 2012
Water Resource Management and Gender, 2012

Other materials:






UNDP, Gender Mainstreaming Training Manual, 2007
IUCN, Training Manual on Gender and Climate Change, 2016
Sida, Gender and Environment, 2016
Sida, Gender Mainstreaming, 2015
Sida, Gender Analysis, 2015

For further information regarding gender in practice contact:
Jenny.sonesson@wwf.se
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