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WWF-Indonesia is a national non-governmental organization 
working to protect nature and support sustainable 
development across the archipelago. With the backing of more 
than 100,000 supporters, we are creating solutions that help 
people and nature thrive together.

Our journey began in the 1960s with efforts to conserve the 
critically endangered Javan rhino. Today, our work spans 
Indonesia’s forests, oceans, rivers, wildlife, and the 
communities whose lives depend on them. Since becoming an 
independent foundation in 2018, we have combined local 
insight with global science to drive change that matters.

Our mission is to stop environmental degradation by 
conserving biodiversity, promoting sustainable natural 
resource use, and reducing pollution. We do this through 
practical, science-based solutions, co-created with 
government, business, and communities.

We lead by example, act with courage, and uphold integrity in 
every aspect of our work. We value inclusive, rights-based 
conservation and respect the voices of those most closely 
connected to the ecosystems we seek to protect.

Through innovation and partnership, we act at the scale the 
challenges demand. Because real, lasting impact takes all of 
us.
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WWF-Indonesia’s vision for 2030 is clear and bold: to restore, 
conserve, and ensure the sustainable and equitable 
management of Indonesia’s ecosystems and biodiversity, for 
the benefit of people and planet.

This ambition aligns closely with Indonesia’s Vision 2045, 
which emphasizes integrated watershed protection, 
sustainable forest and peatland management, renewable 
energy, resilient land use, and a thriving maritime economy.

Through our Roadmap to 2030, we are contributing to national 
priorities while delivering on global commitments for climate, 
biodiversity, and sustainable development. Together with 
partners, we aim to turn this vision into measurable progress 
— for nature, for communities, and for generations to come.

Our Ambition
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Our Year in Review

recognized under IP governance
104,000 ha

Indigenous territories 

of conservation delivered by partners
30%

Partner-led work 

Elephant protection (Aceh)

proposed protected area
45,000 ha 

Orangutan habitat (Kalimantan) 

corridor in RTRWP
220 km

Sustainable palm oil 

1,042
smallholders

Marine protected areas 

Tiger monitoring (Sumatra)

across 2 landscapes

4,000+
trap nights 

in 3 landscapes

Stable
populations

(18.6% of target)
5.4 million ha

Bird-of-paradise monitoring (Papua) 

62% RSPO-certified

Plastic reduction

10% coastal
waste reduction
achieved

Fisheries training 

trained (EAFM/EAA)
350+ actors

Bycatch handling 

trained
215 fishers

Signing Blue

(53% annual growth)
410 members
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Indigenous Peoples and Community Empowerment

Over 104,000 hectares of Indigenous territories have gained official recognition and are now managed 
under Indigenous governance systems, as a result of collaborative community empowerment 
initiatives with local governments, communities, CSOs, and CBOs in Kalimantan and Papua. 

Terrestrial Conservation and Wildlife Corridors

45,000 hectares in the Peusangan watershed are being designated as a protected 
area to provide long-term, secure habitat for elephants and reduce the frequency and 
severity of human–elephant conflict (HEC).

This initiative follows Aceh Governor’s Decree No. 050/1387/2023 (August 2023) 
on the Master Plan for the Development of Wildlife Protection Areas in the 
Peusangan Landscape, and subsequent coordination meetings with the Aceh 
Tengah, Bener Meriah, and Bireuen district governments in November 2023

Peusangan Elephant Habitat (Aceh) 

A 220 km orangutan corridor has been formally integrated into the RTRWP 2015–2035 
revision and is being designated as a Biodiversity Park (Taman Kehati) under the 
Provincial Government of Central Kalimantan. 

The Tiger Monitoring Unit (TMU) and Solok PFMU conducted camera-trap monitoring from 
November 2023–February 2024, deploying 42 cameras at 21 stations and recording 2,255 
trap nights to assess tiger and wildlife distribution in the southern Intensive Monitoring Block 
(IMB). 

A joint effort with PT ABT deployed 47 camera stations (42 in Block 1, 5 in Block 2), totaling 1,838 
trap nights, to collect critical ecological data for biodiversity management planning. 

Together with the Provincial Environmental Agency (DLH), an EcoBridge plan has 
been developed to reconnect fragmented habitats, with the first phase (land acquisition) 
led by the provincial government. 

Orangutan Corridor (Central Kalimantan)

Tiger and Key Species Monitoring (Sumatra) 

At least 30% of overall conservation initiatives are implemented by local partners, reflecting a strong 
commitment to local ownership and capacity strengthening. 
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From 2019 to 2023, WWF-Indonesia navigated the COVID-19 
pandemic, funding constraints, shifting donor priorities, and 
institutional change. Its 2023–2030 Strategic Plan sets a 
renewed course, focused on conserving biodiversity and 
ecosystem services, building climate resilience, and promoting 
inclusive, environmentally responsible development. The plan 
targets markets, policies, and institutions to address root 
causes of biodiversity loss—unsustainable resource use, 
exclusive governance, and underrepresentation of ecosystem 
diversity in protected areas. Guided by its Together Possible 
approach, WWF-Indonesia fosters partnerships that deliver 
catalytic impact, tackling threats to terrestrial and marine 
species and supporting their role in long-term development. Its 
Theory of Change provides a clear roadmap to meet these 
interconnected challenges and opportunities.

OUR CONSERVATION
ACHIEVEMENTS

By 2030, WWF-Indonesia aims for 30% of fisheries, 
aquaculture, forest, and agricultural commodities in its focal 
areas to be environmentally responsible, climate-resilient, 
socially secure, and sustainably managed across their value 
chains. Progress in FY24 demonstrates this integrated 
approach in action. In priority landscapes, human–wildlife 
conflict mitigation reduced incidents and advanced 
community-centred conservation. Critical habitats were 
secured through new protected area designations, spatial plan 
integration, and biodiversity corridor management. Restoration 
initiatives—combining advanced mapping, community 
stewardship, and agroforestry—rehabilitated degraded forests 
and peatlands. In seascapes, mangrove rehabilitation, MPA 
expansion, and bycatch reduction improved marine ecosystem 
health. Indigenous Peoples’ and local communities’ rights 
were strengthened through customary forest recognition, 
tenure security, and enterprise development. Civil society 
partners influenced policy reforms, embedding inclusive 
conservation into national biodiversity strategies. Together, 
these actions demonstrate how WWF-Indonesia links 
production, protection, and people to deliver measurable 
benefits for nature and communities. 
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By 2030, WWF-Indonesia aims for 30% of fisheries, 
aquaculture, forest, and agricultural commodities in its focal 
areas to be environmentally responsible, climate-resilient, 
socially secure, and sustainably managed across their value 
chains. Progress in FY24 demonstrates this integrated 
approach in action. In priority landscapes, human–wildlife 
conflict mitigation reduced incidents and advanced 
community-centred conservation. Critical habitats were 
secured through new protected area designations, spatial plan 
integration, and biodiversity corridor management. Restoration 
initiatives—combining advanced mapping, community 
stewardship, and agroforestry—rehabilitated degraded forests 
and peatlands. In seascapes, mangrove rehabilitation, MPA 
expansion, and bycatch reduction improved marine ecosystem 
health. Indigenous Peoples’ and local communities’ rights 
were strengthened through customary forest recognition, 
tenure security, and enterprise development. Civil society 
partners influenced policy reforms, embedding inclusive 
conservation into national biodiversity strategies. Together, 
these actions demonstrate how WWF-Indonesia links 
production, protection, and people to deliver measurable 
benefits for nature and communities. 

Advancing Inclusive 
Action for Species and 
Ecosystems 



Human-Wildlife 
Conflict & 
Coexistence: 30% 
reduction in human- 
wildlife conflict by 
2030

Grand Forest Park Designation in SEKA 
Landscape 
 With WWF-Indonesia support, the Ministry 
of Environment and Forestry designated 
the Grand Forest Park (Taman Hutan Raya) 
Isen Mulang Sebangau Berkah (58,113 ha) 
in the buffer zone of Sebangau National 
Park. This secures extensive peatland 
ecosystems and strengthens protection for 
Borneo’s endemic primates. The 
designation complements the recognition of 
15 customary forests (68,000 ha), including 
5–7 within the Katingan Corridor (>30,000 
ha), as potential habitat connectivity areas. 
Prior to the designation, WWF facilitated 
biodiversity surveys to document orangutan 
nests, wildlife, vegetation, and 
socio-economic conditions, providing 
critical evidence for the park’s 
establishment.

Provincial Recognition of Wildlife 
Migration Pathways 
An 8,800 ha orangutan and sun bear 
migration corridor has been formally 
included in the revised Provincial Spatial 
Plan (RTRWP) for Central Kalimantan. 
This corridor incorporates High 
Conservation Value (HCV) areas within 
PT. Agro Borneo Lestari (1,500 ha) and 
PT. Balangan Indah Lestari (1,890 ha) 
concessions. WWF will work with the 
Gunung Mas District Government and 
palm oil companies to consolidate HCV 
areas and strengthen habitat connectivity. 

Long-Distance Orangutan Corridor in 
Spatial Plan 
A 220 km orangutan corridor has been 
incorporated into the draft RTRWP 
revision and will be designated as a 
Biodiversity Park (Taman Kehati) under 
provincial management. WWF-Indonesia 
and the provincial environmental agency 
have agreed to construct an EcoBridge in 
a critical linkage area to restore habitat 
connectivity. A land acquisition plan is 
under way to complete the first stage. 

Community Attitudes Toward Tigers in 
Sumatra 
A social carrying capacity survey across 
eight villages by WWF-Indonesia revealed 
limited community participation in tiger 
conservation. However, local residents 
viewed tigers as species of cultural 
significance rather than threats. The results 
will inform people-centred conservation 
strategies in the Rimbang Baling–Betabuh 
and Batanghari landscapes in Central 
Sumatra. 

Baseline for Inclusive Conservation
In two villages, WWF-Indonesia completed 
a conservation inclusiveness baseline using 
social landscape mapping and a 
faith-based engagement approach. The 
process involved 12 community groups and 
two local forest management units 
(Kesatuan Pengelolaan Hutan). Findings 
will support the co-design of human–wildlife 
coexistence strategies in designated priority 
and emerging landscapes.
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Policy Alignment in Peusangan 
Landscape
Following technical consultations with 
WWF-Indonesia, the District Government 
of Aceh Tengah committed to integrating 
key elephant habitats and corridors into 
its district spatial plan. They also agreed 
to pursue the formal designation of a 
Grand Forest Park (Taman Hutan Raya) 
to help secure long-term habitat and 
reduce conflict in the Peusangan 
Landscape. 

Public Awareness Through 
#BerbagiRuang
In February 2024, WWF-Indonesia 
launched the #BerbagiRuang campaign 
to raise awareness about 
human–elephant coexistence. The 
campaign featured public figures Chicco 
Jerikho and Aurelie Moeremans and used 
social media platforms to engage the 
public in supporting wildlife protection.

Advanced Technology for Orangutan 
Surveys 
In partnership with Palangka Raya 
University, WWF-Indonesia applied UAVs 
and deep learning to detect orangutan 
nests with 99.9% accuracy. This method is 
faster and more cost-effective than 
conventional surveys and will inform 
population estimates, movement patterns, 
and corridor advocacy. 

Community-Based SMART Monitoring in 
West Kalimantan 
Eight community groups, trained by 
WWF-Indonesia, conducted patrols in 
community-conserved areas (ICCAs) and 
company concessions. Monitoring recorded 
523 instances of area use, 178 cases of 
illegal logging, 48 fishing activities, 24 
wildlife poaching incidents, and 28 
non-timber forest product harvests. The 
West Kalimantan SMART Forum, with 
WWF-Indonesia as a member, is 
developing a provincial monitoring 
database to improve data sharing and 
enforcement. 

Orangutan Population Stability in 
Labian–Leboyan Corridor 
Surveys conducted with partners found 
orangutan densities stable at 0.77–1.45 
individuals/km², consistent with 2016 levels. 
Forty-four per cent of known habitat 
remains in good or very good condition 
(24,810 ha). This is the most recent Pongo 

pygmaeus pygmaeus population 
estimate available and has been shared 
with FORINA for national conservation 
planning. 

Kayan Mentarang National Park, North 
Kalimantan 
WWF contributes to the conservation of 
1.27 million ha of forest, safeguarding 
orangutans, Bornean pygmy elephants, 
and other threatened species, while 
supporting sustainable livelihoods for 
Indigenous Peoples and local 
communities. The landscape connects to 
the Heart of Borneo initiative and the 
Mahakam Landscape in East 
Kalimantan. 



Habitat quality & 
connectivity: 
improved quality and 
secured connectivity 
of critical habitats 
and pathways by 
2030

Human-Wildlife 
Conflict & 
Coexistence: 30% 
reduction in human- 
wildlife conflict by 
2030

Grand Forest Park Designation in SEKA 
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 With WWF-Indonesia support, the Ministry 
of Environment and Forestry designated 
the Grand Forest Park (Taman Hutan Raya) 
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Borneo’s endemic primates. The 
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15 customary forests (68,000 ha), including 
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ha), as potential habitat connectivity areas. 
Prior to the designation, WWF facilitated 
biodiversity surveys to document orangutan 
nests, wildlife, vegetation, and 
socio-economic conditions, providing 
critical evidence for the park’s 
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Plan (RTRWP) for Central Kalimantan. 
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Conservation Value (HCV) areas within 
PT. Agro Borneo Lestari (1,500 ha) and 
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Sumatra. 

Baseline for Inclusive Conservation
In two villages, WWF-Indonesia completed 
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social landscape mapping and a 
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coexistence strategies in designated priority 
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Grand Forest Park (Taman Hutan Raya) 
to help secure long-term habitat and 
reduce conflict in the Peusangan 
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faster and more cost-effective than 
conventional surveys and will inform 
population estimates, movement patterns, 
and corridor advocacy. 

Community-Based SMART Monitoring in 
West Kalimantan 
Eight community groups, trained by 
WWF-Indonesia, conducted patrols in 
community-conserved areas (ICCAs) and 
company concessions. Monitoring recorded 
523 instances of area use, 178 cases of 
illegal logging, 48 fishing activities, 24 
wildlife poaching incidents, and 28 
non-timber forest product harvests. The 
West Kalimantan SMART Forum, with 
WWF-Indonesia as a member, is 
developing a provincial monitoring 
database to improve data sharing and 
enforcement. 

Orangutan Population Stability in 
Labian–Leboyan Corridor 
Surveys conducted with partners found 
orangutan densities stable at 0.77–1.45 
individuals/km², consistent with 2016 levels. 
Forty-four per cent of known habitat 
remains in good or very good condition 
(24,810 ha). This is the most recent Pongo 

pygmaeus pygmaeus population 
estimate available and has been shared 
with FORINA for national conservation 
planning. 

Kayan Mentarang National Park, North 
Kalimantan 
WWF contributes to the conservation of 
1.27 million ha of forest, safeguarding 
orangutans, Bornean pygmy elephants, 
and other threatened species, while 
supporting sustainable livelihoods for 
Indigenous Peoples and local 
communities. The landscape connects to 
the Heart of Borneo initiative and the 
Mahakam Landscape in East 
Kalimantan. 
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of Environment and Forestry designated 
the Grand Forest Park (Taman Hutan Raya) 
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Vegetation Survey in Bornean Elephant 
Habitat 
WWF, Gappeta Borneo, and local partners 
surveyed 25 plots across five habitat types 
along the Agison and Sibuda Rivers, 
identifying 240 plant species—50 of which 
are potential elephant food sources. These 
findings will inform habitat management 
and conservation strategies. 

Village-Level Orangutan Protection in 
East Kalimantan 
Surveys in Muara Siran confirmed the 
presence of 5–7 orangutans in village 
forest areas. In Loa Sakoh, frequent 
human–orangutan conflict was documented 
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Vegetation Survey in Bornean Elephant 
Habitat 
WWF, Gappeta Borneo, and local partners 
surveyed 25 plots across five habitat types 
along the Agison and Sibuda Rivers, 
identifying 240 plant species—50 of which 
are potential elephant food sources. These 
findings will inform habitat management 
and conservation strategies. 

Village-Level Orangutan Protection in 
East Kalimantan 
Surveys in Muara Siran confirmed the 
presence of 5–7 orangutans in village 
forest areas. In Loa Sakoh, frequent 
human–orangutan conflict was documented 

in oil palm plantations. In Genting Tanah, 
WWF facilitated the integration of an 
orangutan management plan into the 
village forest workplan, now approved by 
the KPH Belayan. 

Tiger and Wildlife Monitoring in Bukit 
Tigapuluh 
WWF and PT Alam Bukit Tigapuluh 
continued joint camera trapping to 
monitor tigers and other wildlife, covering 
over 114 km². Since 2020, ten individual 
tigers have been documented in the 
concession. 

Rimbang Baling–Bukit 
Batabuh–Batang Hari Landscape  
Forest cover remains high at 67.7% 
(550,324 ha), with minimal annual loss 
(0.19%). Road expansion remains the 
primary driver of deforestation. A CA|TS 
reassessment is scheduled for FY25. 

Berubayan Corridor Recognition in 
West Kalimantan 
Through multi-stakeholder planning, the 
47,852 ha Berubayan Corridor has been 
recognised within Provincial Strategic 
Areas (Kawasan Strategis Provinsi, KSP) 
and District Strategic Areas (Kawasan 
Strategis Kabupaten, KSK) in Melawi. It 
is one of the last healthy orangutan 
habitats outside protected areas in the 
province. 
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Targeted Restoration in the 
Sebangau–Katingan (SEKA) Landscape
WWF applied Forest Canopy Density 
(FCD) analysis to identify priority sites and 
direct restoration to corridor areas linking 
Bukit Baka Bukit Raya and Sebangau 
national parks. Of 495 ha targeted, 174 ha 
were replanted and 205 ha were under 
active restoration at year’s end. A 20 ha 
ex-mining site in Tanjung Riu village was 
restored using agroforestry with coconut, 
banana, guava, legumes, and pineapple. 
Initiated at the request of the Gunung Mas 
District Government, this pilot has been 
nominated for a provincial innovation 
award.

Community-Led Restoration in 
Labian–Leboyan Corridor 
In Kapuas Hulu, West Kalimantan, WWF 
and community teams restored 103.4 ha 
through enrichment planting of 20,307 
native trees. These efforts contribute to the 
corridor’s wider programme, which since 
2015 has replanted 333.2 ha and protected 
5,796.09 ha. Restoration is integrated with 
community stewardship to ensure habitat 
recovery and maintain connectivity for key 
wildlife species in this transboundary forest 
landscape. 

Synecoculture and Habitat Quality 
Recovery in Rimbang 
Baling–Betabuh–Batanghari 
In critical degraded zones, 42 ha have been 
replanted with species that enhance habitat 
quality and offer long-term benefits to local 

communities. WWF piloted a 
synecoculture approach combining forest 
restoration with vegetables and 
intermediate crops to deliver both 
ecological and economic gains. 
Sustaining and expanding forest cover is 
essential to support wildlife viability and 
connectivity across this important 
Sumatran landscape. 

Restoration Partnerships in Bukit 
Tigapuluh 
In the Alam Bukit Tigapuluh Restoration 
Concession (PT. ABT), 549.36 ha—11% of 
the 5,000 ha target for 2026—were 
restored in FY24. Eight community forest 
farmer groups (Kelompok Tani Hutan, 
KTHs) contributed nearly half this total 
through the Free, Prior, and Informed 
Consent (FPIC) process. Agreements 
commit 122 households to avoid land 
clearing and oil palm planting in exchange 
for seedlings, planting support, and 
non-timber forest product (NTFP) 
development, strengthening both 
ecological restoration and community 
livelihoods. 

Strengthening Coral and Mangrove 
Rehabilitation in Key Sites 
WWF-Indonesia maintained rock-pile 
coral rehabilitation sites in the Derawan 
Islands (0.1656 ha) and Alor MPAs 
(0.0172 ha), and established new coral 
structures in Jembrana (0.1 ha). In 
parallel, the programme supported 
mangrove rehabilitation in Rangko 
(0.06 ha) and maintained 90.29 ha of 
aquaculture-linked mangrove sites 
across four provinces (North 
Kalimantan, East and Central Java, 
and South Sulawesi). In total, 
WWF-Indonesia contributed to 90.60 
ha of marine critical habitat 
rehabilitation. 

Restoration: 
800,000 ha 
degraded and 
deforested 
important forest 
ecosystems by 
2030

103.4 ha
of forest restored
in Kapuas Hulu,
West Kalimantan



Together for Nature: Empowering Communities for a Thriving Future

Targeted Restoration in the 
Sebangau–Katingan (SEKA) Landscape
WWF applied Forest Canopy Density 
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quality and offer long-term benefits to local 
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synecoculture approach combining forest 
restoration with vegetables and 
intermediate crops to deliver both 
ecological and economic gains. 
Sustaining and expanding forest cover is 
essential to support wildlife viability and 
connectivity across this important 
Sumatran landscape. 

Restoration Partnerships in Bukit 
Tigapuluh 
In the Alam Bukit Tigapuluh Restoration 
Concession (PT. ABT), 549.36 ha—11% of 
the 5,000 ha target for 2026—were 
restored in FY24. Eight community forest 
farmer groups (Kelompok Tani Hutan, 
KTHs) contributed nearly half this total 
through the Free, Prior, and Informed 
Consent (FPIC) process. Agreements 
commit 122 households to avoid land 
clearing and oil palm planting in exchange 
for seedlings, planting support, and 
non-timber forest product (NTFP) 
development, strengthening both 
ecological restoration and community 
livelihoods. 

Strengthening Coral and Mangrove 
Rehabilitation in Key Sites 
WWF-Indonesia maintained rock-pile 
coral rehabilitation sites in the Derawan 
Islands (0.1656 ha) and Alor MPAs 
(0.0172 ha), and established new coral 
structures in Jembrana (0.1 ha). In 
parallel, the programme supported 
mangrove rehabilitation in Rangko 
(0.06 ha) and maintained 90.29 ha of 
aquaculture-linked mangrove sites 
across four provinces (North 
Kalimantan, East and Central Java, 
and South Sulawesi). In total, 
WWF-Indonesia contributed to 90.60 
ha of marine critical habitat 
rehabilitation. 
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Marine Conservation 
Areas determination: 
6 million ha protected 
and sustainably 
managed through 
MPA, LMMA and 
OECM by 2030
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Advancing New Marine Protected Areas 
WWF-Indonesia supported the 
establishment of four new Marine Protected 
Areas—Aceh Timur, Bintan Timur, 
Jembrana, and Buru—covering nearly 1.1 
million hectares. During this period, Aceh 
Timur, Buru, and Jembrana progressed to 
Stage 3 (Implementation and Management) 
of the MPA development process, while 
Bintan Timur remains at stage 1 (Initiation 
and Designation), marking steady 
advancement toward formal protection. 

 

Strengthening National Sea Turtle and 
Whale Shark Conservation 
WWF-Indonesia contributed to the 
development and field implementation of 
the National Plans of Action for Whale 
Shark and Sea Turtle conservation. In 
Paloh, green turtle nest poaching declined 
to 5.16% (48 of 930 nests), down from 
6.38% in FY23. In Buru, Leatherback 
poaching reached zero, while Olive-ridley 
poaching fell to 3.62% (5 of 138 nests), 
compared to 6.75% last year. 
WWF-Indonesia also supported the 
publication of the 2023 National Sea Turtle 
and Coral Triangle Symposium 
proceedings, which convened more than 
250 participants.  

Advancing National Knowledge and 
Policy on Sharks, Rays, and Marine 
Wildlife 
WWF supported the Ministry of Marine 
Affairs and Fisheries in organising the 
triennial Shark and Ray Symposium at 
Universitas Indonesia, which featured more 
than 100 abstracts on critical habitats, 
human dimensions, and threat-mitigation 
approaches. WWF also assisted the 
ministry in developing national guidelines 
for handling confiscated marine wildlife, 
strengthening policy consistency and 
humane, science-based management.

Strengthening Community Capacity to 
Protect Marine Species 
During this period, 215 fishers from eight 
sites participated in training on safely 
handling sea turtles and sharks caught as 

bycatch, with 141 participants (65.6%) 
from priority areas. WWF also convened 
four First Responder Team events, 
training more than 70 participants on 
conservation regulations, 
stranded-species case studies, species 
identification, and protocols for handling 
stranded and bycatch marine wildlife.
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Paloh, green turtle nest poaching declined 
to 5.16% (48 of 930 nests), down from 
6.38% in FY23. In Buru, Leatherback 
poaching reached zero, while Olive-ridley 
poaching fell to 3.62% (5 of 138 nests), 
compared to 6.75% last year. 
WWF-Indonesia also supported the 
publication of the 2023 National Sea Turtle 
and Coral Triangle Symposium 
proceedings, which convened more than 
250 participants.  

Advancing National Knowledge and 
Policy on Sharks, Rays, and Marine 
Wildlife 
WWF supported the Ministry of Marine 
Affairs and Fisheries in organising the 
triennial Shark and Ray Symposium at 
Universitas Indonesia, which featured more 
than 100 abstracts on critical habitats, 
human dimensions, and threat-mitigation 
approaches. WWF also assisted the 
ministry in developing national guidelines 
for handling confiscated marine wildlife, 
strengthening policy consistency and 
humane, science-based management.

Strengthening Community Capacity to 
Protect Marine Species 
During this period, 215 fishers from eight 
sites participated in training on safely 
handling sea turtles and sharks caught as 

bycatch, with 141 participants (65.6%) 
from priority areas. WWF also convened 
four First Responder Team events, 
training more than 70 participants on 
conservation regulations, 
stranded-species case studies, species 
identification, and protocols for handling 
stranded and bycatch marine wildlife.
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IP&LC Rights 
Recognition: At 
least 40 
governance models 
of IP&LC supported 
by 2030 

Strengthening Community Forestry in 
SEKA Landscape 
WWF supported 10 social forestry groups 
managing 16,190 ha (78% forested) and 
Tehang Customary Forest (12,500 ha, 41% 
forested). Activities included capacity 
building in forest management, livelihood 
potential mapping, and biodiversity 
planning. These efforts aim to protect 
remaining forest cover and safeguard 
orangutan habitats within the SEKA 
landscape. 

Indigenous Area Verification in Kapuas 
Hulu 
Two Indigenous Peoples’ areas—Kensuray 
(4,973 ha) and Bahenap (20,127 
ha)—completed verification for district 
recognition in FY25. WWF and AMAN 
facilitated agreement processes. In Sadap, 
one group declined to sign verification 
documents; disputes are being mediated to 
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achieve consensus before formal 
designation.  

Advancing Customary Forest 
Recognition in Kapuas Hulu 
Three proposed customary forests 
(2,739 ha) completed administrative 
verification by MoEF. Field verification 
is scheduled for July 2024, moving the 
communities closer to legal recognition 
and secure tenure for long-term forest 
management. 

Recognition of Indigenous 
Territories in Kutai Barat 
Four Indigenous territories totalling 
22,835 ha received district recognition. 
Applications for 1,296 ha of customary 
forest have been submitted to MoEF, 
with support from WWF and local 
agencies, strengthening tenure security 
and community-led sustainable forest 
management. 

Mapping Hutan Kahoi in Minta 
Village 
WWF and Minta Village mapped 3,599 
ha of lowland tropical forest, dominated 
by Kahoi trees and home to proboscis 
monkeys. The forest borders Lake 
Melintang, a habitat for Irrawaddy 
dolphins, making it a critical 
conservation area in East Kalimantan. 

Carbon Fund Benefits for Forest 
Protection 
Minta Village secured FCPF Carbon 
Fund benefits for conserving Hutan 

Kahoi. WWF supported forest 
mapping, village profile documentation, 
and registration. Funds will support 
environmental initiatives and 
community capacity building, with 
future proposals planned for forest 
management recognition by the district 
head. 

Ministerial Decrees for Customary 
Forests in Aceh 
MoEF recognised 8,838 ha of 
customary forests in three Mukim 
areas—the first in Aceh Province. This 
achievement, through CSO 
collaboration, safeguards Indigenous 
rights and promotes sustainable forest 
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designation.  
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Three proposed customary forests (2,739 
ha) completed administrative verification 
by MoEF. Field verification is scheduled 
for July 2024, moving the communities 
closer to legal recognition and secure 
tenure for long-term forest management. 

Recognition of Indigenous Territories in 
Kutai Barat 
Four Indigenous territories totalling 22,835 
ha received district recognition. 
Applications for 1,296 ha of customary 
forest have been submitted to MoEF, with 
support from WWF and local agencies, 
strengthening tenure security and 
community-led sustainable forest 
management. 
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remaining forest cover and safeguard 
orangutan habitats within the SEKA 
landscape. 

Indigenous Area Verification in Kapuas 
Hulu 
Two Indigenous Peoples’ areas—Kensuray 
(4,973 ha) and Bahenap (20,127 
ha)—completed verification for district 
recognition in FY25. WWF and AMAN 
facilitated agreement processes. In Sadap, 
one group declined to sign verification 
documents; disputes are being mediated to 

achieve consensus before formal 
designation.  

Advancing Customary Forest 
Recognition in Kapuas Hulu 
Three proposed customary forests 
(2,739 ha) completed administrative 
verification by MoEF. Field verification 
is scheduled for July 2024, moving the 
communities closer to legal recognition 
and secure tenure for long-term forest 
management. 

Recognition of Indigenous 
Territories in Kutai Barat 
Four Indigenous territories totalling 
22,835 ha received district recognition. 
Applications for 1,296 ha of customary 
forest have been submitted to MoEF, 
with support from WWF and local 
agencies, strengthening tenure security 
and community-led sustainable forest 
management. 

Mapping Hutan Kahoi in Minta 
Village 
WWF and Minta Village mapped 3,599 
ha of lowland tropical forest, dominated 
by Kahoi trees and home to proboscis 
monkeys. The forest borders Lake 
Melintang, a habitat for Irrawaddy 
dolphins, making it a critical 
conservation area in East Kalimantan. 

Carbon Fund Benefits for Forest 
Protection 
Minta Village secured FCPF Carbon 
Fund benefits for conserving Hutan 
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head. 
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MoEF recognised 8,838 ha of 
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achievement, through CSO 
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Three proposed customary forests (2,739 
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by MoEF. Field verification is scheduled 
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closer to legal recognition and secure 
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agencies, strengthening tenure security 
and community-led sustainable forest 
management. 

Mapping Hutan Kahoi in Minta 
Village 
WWF and Minta Village mapped 3,599 
ha of lowland tropical forest, dominated 
by Kahoi trees and home to proboscis 
monkeys. The forest borders Lake 
Melintang, a habitat for Irrawaddy 
dolphins, making it a critical 
conservation area in East Kalimantan. 
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Fund benefits for conserving Hutan 
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Kahoi. WWF supported forest 
mapping, village profile documentation, 
and registration. Funds will support 
environmental initiatives and 
community capacity building, with 
future proposals planned for forest 
management recognition by the district 
head. 

Ministerial Decrees for Customary 
Forests in Aceh 
MoEF recognised 8,838 ha of 
customary forests in three Mukim 
areas—the first in Aceh Province. This 
achievement, through CSO 
collaboration, safeguards Indigenous 
rights and promotes sustainable forest 

the national rights-holder network (JPH 
AKKM) to amplify community voices in 
conservation decision-making. 

ICCA Registration and Sustainable 
Livelihoods 
Communities registered 12,340 ha as 
ICCAs, including lakes, orchards, and 
farms. Activities included Good Agricultural 
Practices certification and integrating 
sustainable commodity production with 
conservation goals to enhance community 
resilience. 

Government Commitments to Inclusive 
Conservation 
National and regional agencies committed 
to inclusive conservation in Indonesia’s 

81,264 ha of Indigenous areas in Papua, 
part of a total of 300,083 ha being proposed 
and is currently in progress. WWF also 
contributed to the identification of IP 
socio-cultural areas that have been 
integrated into Papua Selatan’s spatial plan 
to protect 917,571 ha of forest, including 
extensive primary forest. 

Strengthening Community Enterprises 
in Papua 
WWF’s maturity tool assessed 21 
community enterprises across 17 villages. 
Results: 30% well-developed, one 
exemplary, and 52% moderately 
developed. The tool guides improvements 
in assets, strategies, and business capacity 
to ensure sustainable local livelihoods. 

Building CSO Capacity on ICCAs and 
HRBA 
Eight CSOs received training on 
Indigenous and Community Conserved 
Areas (ICCAs) and Human Rights-Based 
Approaches (HRBA). WWF and partners 
delivered sessions to strengthen 
rights-based, conflict-sensitive, and 
gender-inclusive conservation advocacy. 

CSO Policy Influence Achievements 
CSOs advanced seven policy initiatives, 
including lake protection regulations, 
human–elephant conflict mitigation plans, 
and registration of 12,273 ha of ICCAs. 
WWF’s facilitation strengthened local 
governance and inclusive conservation 
policies. 

CSO Engagement with Policymakers 
Six CSOs engaged national and regional 
policymakers, influencing Indonesia’s 
biodiversity strategy to integrate 
Indigenous and community-based 
conservation, respect rights, and 
strengthen financial and technical 
support mechanisms for local 
conservation actors. 

Rights-Holders Advancing Resource 
Governance 
Three rights-holder initiatives improved 
governance and benefit-sharing: 
accelerating Indigenous recognition, 
running field schools, and establishing 
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Kahoi. WWF supported forest 
mapping, village profile documentation, 
and registration. Funds will support 
environmental initiatives and 
community capacity building, with 
future proposals planned for forest 
management recognition by the district 
head. 
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customary forests in three Mukim 
areas—the first in Aceh Province. This 
achievement, through CSO 
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the national rights-holder network (JPH 
AKKM) to amplify community voices in 
conservation decision-making. 

ICCA Registration and Sustainable 
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Communities registered 12,340 ha as 
ICCAs, including lakes, orchards, and 
farms. Activities included Good Agricultural 
Practices certification and integrating 
sustainable commodity production with 
conservation goals to enhance community 
resilience. 

Government Commitments to Inclusive 
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National and regional agencies committed 
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Building CSO Capacity on ICCAs and 
HRBA 
Eight CSOs received training on 
Indigenous and Community Conserved 
Areas (ICCAs) and Human Rights-Based 
Approaches (HRBA). WWF and partners 
delivered sessions to strengthen 
rights-based, conflict-sensitive, and 
gender-inclusive conservation advocacy. 

CSO Policy Influence Achievements 
CSOs advanced seven policy initiatives, 
including lake protection regulations, 
human–elephant conflict mitigation plans, 
and registration of 12,273 ha of ICCAs. 
WWF’s facilitation strengthened local 
governance and inclusive conservation 
policies. 

CSO Engagement with Policymakers 
Six CSOs engaged national and regional 
policymakers, influencing Indonesia’s 
biodiversity strategy to integrate 
Indigenous and community-based 
conservation, respect rights, and 
strengthen financial and technical 
support mechanisms for local 
conservation actors. 

Rights-Holders Advancing Resource 
Governance 
Three rights-holder initiatives improved 
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Where Elephants Cross: Aceh 
Protects 45,000 Hectares for 
Elephants
Strengthening Community Forestry in 
SEKA Landscape 
In November 2023, the District Government 
of Aceh Tengah agreed to integrate key 
elephant habitats and movement corridors 
into its district spatial plan, following a 
series of technical consultations facilitated 
by WWF-Indonesia. The updated plan will 
align with Aceh’s Provincial Spatial 
Planning framework and reflects a broader 
commitment to balancing conservation 
priorities with regional development. 

As part of this agreement, the district also 
pledged to pursue the formal designation 
of a Grand Forest Park (Taman Hutan 
Raya, or TAHURA) within the Peusangan 
corridor. This proposed protected area is 
expected to secure vital elephant habitat 
and reduce the frequency and severity of 
human–elephant conflict in the landscape. 

These commitments build on Aceh 
Governor’s Decree No. 050/1387/2023, 
issued in August 2023, which established 
a master plan for developing wildlife 
protection areas across 45,000 hectares 
of the Peusangan Watershed. The decree 
provides a legal and policy framework to 
guide coordinated conservation efforts 
across district and provincial levels. 

To operationalise the master plan, the 
Aceh Provincial Development Planning 
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These commitments build on Aceh 
Governor’s Decree No. 050/1387/2023, 
issued in August 2023, which established 
a master plan for developing wildlife 
protection areas across 45,000 hectares 
of the Peusangan Watershed. The decree 
provides a legal and policy framework to 
guide coordinated conservation efforts 
across district and provincial levels. 

To operationalise the master plan, the 
Aceh Provincial Development Planning 

Agency (BAPPEDA) is preparing a 
series of multi-stakeholder 
workshops in 2024. These 
workshops will focus on translating 
the policy into practice by identifying 
concrete actions, clarifying 
institutional responsibilities, and 
establishing mechanisms for 
collaboration and resource allocation
Indigenous Area Verification in 
Kapuas Hulu 
Two Indigenous Peoples’ 
areas—Kensuray (4,973 ha) and 
Bahenap (20,127 ha)—completed 
verification for district recognition in 
FY25. WWF and AMAN facilitated 
agreement processes. In Sadap, one 
group declined to sign verification 
documents; disputes are being 
mediated to 
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In FY24, WWF-Indonesia advanced its 2030 target to ensure 
30% of fisheries, aquaculture, forest, and agricultural 
commodities are environmentally and climate friendly, socially 
secured, and sustainably managed. Progress in priority 
landscapes included FSC certification of 1,652 ha of rattan 
forest, RSPO certification for two smallholder palm oil 
cooperatives, expansion of Liberica coffee agroforestry, and 
Climate-Smart Agriculture adoption in five villages. Forestry 
partnerships engaged 139 farmers under social forestry 
schemes, while independent smallholder membership in 
sustainable palm oil initiatives grew to 344. In parallel, Plastic 
Smart City actions prevented 1,858.7 tonnes of leakage, 
expanded waste services to over 10,000 households, and 
recovered 2,102 tonnes of plastic. These achievements reflect 
integrated work with communities, government, and private 
sector partners to strengthen sustainable production systems, 
safeguard critical ecosystems, and deliver economic benefits 
through inclusive, market-based solutions. 

Building Climate-Friendly 
and Equitable Market 
Systems
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FSC-Certified Rattan in Katingan 
In Katingan, 1,652 ha of forest, managed 
by 419 farmers across 26 villages, earned 
FSC certification valid to August 2027. 
Annual harvests total 3,386 tonnes, with 84 
tonnes of dry rattan produced monthly. A 
FY25 assessment will explore market 
expansion and DFCD funding under the 
Bankable Nature Solutions programme to 
strengthen sustainable rattan value chains. 

RSPO Certification for Palm Oil 
Cooperatives 
Two smallholder cooperatives—KUD 
Harapan Jaya and Rimba Harapan 
Association—earned RSPO certification, 
the first and second respectively. 
Certification incentivises sustainable 
practices and strengthens adherence to 
riparian and peatland management. 
Farmers now recognise the need to protect 
High Conservation Value areas and avoid 
converting forests to plantations, supporting 
fire prevention and biodiversity 
conservation. 

Liberica Coffee Agroforestry in Melawi 
In Nanga Kebebu, 7.45 ha of Liberica 
coffee (S-288) managed by 12 farmers is 
proposed for Geographic Indication 
Protection. Interest from neighbouring 
villages expands agroforestry with coffee 
and rubber across Melawi and Ketapang. 
Business schemes for community groups 
aim to diversify incomes, conserve local 
forests, and promote sustainable 
commodity production. 

Expansion of Sustainable Palm Oil 
Membership 
The independent smallholder group 
Perkumpulan Petani Sawit Mandiri Mitra 
Bersama (PPSMMB) added 54 members 

in FY24, reaching 344 total. Of these, 301 
meet sustainable palm oil criteria; 43 are 
disqualified due to licensing issues or 
illegal plantation locations in forest-status 
areas. WWF continues training and 
awareness-raising to ensure compliance 
with legal and sustainability standards. 

Advancing Climate-Smart Agriculture 
WWF and partners established three 
demonstration plots for Climate-Smart 
Agriculture (CSA), training 145 farmers in 
four villages. Activities engaged 88 families 
in CSA adoption, 20 in organic fertiliser 
production, and five in organic pesticide 
making. Support from local government 
assigned three agricultural extension 
officers, while five villages committed to 

developing Village-Owned Enterprise as 
hubs for sustainable, diversified 
community businesses. 

Forestry Partnerships with Farmer 
Groups 
Seven forest farmer groups (KTHs) with 
139 members partnered with PT ABT 
under social forestry, reducing conflicts 
and promoting sustainable forest use. 
Three additional KTHs await MoEF 
decrees. Members benefit from 
community development programmes, 
including health, education, seed 
provision, improved agriculture, and joint 
marketing of non-timber forest products 
and crops. 
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and rubber across Melawi and Ketapang. 
Business schemes for community groups 
aim to diversify incomes, conserve local 
forests, and promote sustainable 
commodity production. 

Expansion of Sustainable Palm Oil 
Membership 
The independent smallholder group 
Perkumpulan Petani Sawit Mandiri Mitra 
Bersama (PPSMMB) added 54 members 

Together for Nature: Empowering Communities for a Thriving Future

Sustainable 
Commodities (palm 
oil, rubber, pulp & 
paper, cacao, 
coffee): 30% of 3 
major agricultural 
and forest products 
adopting and 
implementing 
sustainability 
principles and/or 
deforestation and 
conversion-free 
commitment by 
2030
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meet sustainable palm oil criteria; 43 are 
disqualified due to licensing issues or 
illegal plantation locations in forest-status 
areas. WWF continues training and 
awareness-raising to ensure compliance 
with legal and sustainability standards. 

Advancing Climate-Smart Agriculture 
WWF and partners established three 
demonstration plots for Climate-Smart 
Agriculture (CSA), training 145 farmers in 
four villages. Activities engaged 88 families 
in CSA adoption, 20 in organic fertiliser 
production, and five in organic pesticide 
making. Support from local government 
assigned three agricultural extension 
officers, while five villages committed to 

developing Village-Owned Enterprise as 
hubs for sustainable, diversified 
community businesses. 

Forestry Partnerships with Farmer 
Groups 
Seven forest farmer groups (KTHs) with 
139 members partnered with PT ABT 
under social forestry, reducing conflicts 
and promoting sustainable forest use. 
Three additional KTHs await MoEF 
decrees. Members benefit from 
community development programmes, 
including health, education, seed 
provision, improved agriculture, and joint 
marketing of non-timber forest products 
and crops. 
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FSC-Certified Rattan in Katingan 
In Katingan, 1,652 ha of forest, managed 
by 419 farmers across 26 villages, earned 
FSC certification valid to August 2027. 
Annual harvests total 3,386 tonnes, with 84 
tonnes of dry rattan produced monthly. A 
FY25 assessment will explore market 
expansion and DFCD funding under the 
Bankable Nature Solutions programme to 
strengthen sustainable rattan value chains. 

RSPO Certification for Palm Oil 
Cooperatives 
Two smallholder cooperatives—KUD 
Harapan Jaya and Rimba Harapan 
Association—earned RSPO certification, 
the first and second respectively. 
Certification incentivises sustainable 
practices and strengthens adherence to 
riparian and peatland management. 
Farmers now recognise the need to protect 
High Conservation Value areas and avoid 
converting forests to plantations, supporting 
fire prevention and biodiversity 
conservation. 

Liberica Coffee Agroforestry in Melawi 
In Nanga Kebebu, 7.45 ha of Liberica 
coffee (S-288) managed by 12 farmers is 
proposed for Geographic Indication 
Protection. Interest from neighbouring 
villages expands agroforestry with coffee 
and rubber across Melawi and Ketapang. 
Business schemes for community groups 
aim to diversify incomes, conserve local 
forests, and promote sustainable 
commodity production. 

Expansion of Sustainable Palm Oil 
Membership 
The independent smallholder group 
Perkumpulan Petani Sawit Mandiri Mitra 
Bersama (PPSMMB) added 54 members 

in FY24, reaching 344 total. Of these, 301 
meet sustainable palm oil criteria; 43 are 
disqualified due to licensing issues or 
illegal plantation locations in forest-status 
areas. WWF continues training and 
awareness-raising to ensure compliance 
with legal and sustainability standards. 

Advancing Climate-Smart Agriculture 
WWF and partners established three 
demonstration plots for Climate-Smart 
Agriculture (CSA), training 145 farmers in 
four villages. Activities engaged 88 families 
in CSA adoption, 20 in organic fertiliser 
production, and five in organic pesticide 
making. Support from local government 
assigned three agricultural extension 
officers, while five villages committed to 

developing Village-Owned Enterprise as 
hubs for sustainable, diversified 
community businesses. 

Forestry Partnerships with Farmer 
Groups 
Seven forest farmer groups (KTHs) with 
139 members partnered with PT ABT 
under social forestry, reducing conflicts 
and promoting sustainable forest use. 
Three additional KTHs await MoEF 
decrees. Members benefit from 
community development programmes, 
including health, education, seed 
provision, improved agriculture, and joint 
marketing of non-timber forest products 
and crops. 
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Scaling Sustainable Seafood Production 
In FY24, WWF-Indonesia facilitated 
26,316.61 metric tonnes of sustainable 
seafood that met MSC/ASC standards, 
Fisheries and Aquaculture Improvement 
Programme (FIP/AIP) requirements, or 
Best Management Practices. This volume 
represents 37% of the programme’s 2030 
target, marking steady progress toward 
expanding market access for responsibly 
harvested and farmed seafood. 
Strengthening Partner Performance in 
Fisheries Improvement 
WWF-Indonesia expanded engagement 
with partners in Fisheries Improvement 

Programmes, reflected in improved 
Benchmark and Monitoring Tool (BMT) 
scores from the FY23 baseline. Notable 
gains included PT Aruna (0.43 to 0.46), 
PT MAS for handline (0.34 to 0.52) and 
bottom longline (0.34 to 0.57), KUB Wear 
Manun (0.64 to 0.82), and CV Rina 
Windu (0.32 to 0.41). The fisheries 
association AP2HI also maintained MSC 
certification through indirect programme 
support. 

Expanding ASC-Aligned Aquaculture 
Practices 
WWF-Indonesia supported 12 
companies—an increase of 33% from the 
FY23 baseline—in maintaining or 
improving aquaculture practices aligned 
with ASC requirements. Beyond three 
newly supported supply chains, average 
compliance reached 80.98%, meeting the 
annual target. The programme helped 
sustain 1,843 MT of ASC-certified shrimp 
production, and two monodon supply 
chains, totalling 10.7 MT, achieved 
certification this year. 

Strengthening Community Livelihoods 
in Priority MPAs 
WWF-Indonesia advanced sustainable 
livelihood initiatives with local 
communities in the Derawan MPAs, 
engaging 23% of households (151 of 653 
individuals) through direct support to 
groups such as KUB Panulayan. BMP 
compliance improved from 64.97% to 
78.29%, and from 58.49% to 69.98% for 
KUB Cahaya Laut. In the Alor MPAs, 

Sustainable Capture 
and Aquaculture 
Fisheries: 
percentage of 
sustainably and 
responsibly 
managed capture 
and aquaculture 
fisheries doubled by 
2030.
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FY25 assessment will explore market 
expansion and DFCD funding under the 
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Harapan Jaya and Rimba Harapan 
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the first and second respectively. 
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practices and strengthens adherence to 
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Farmers now recognise the need to protect 
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converting forests to plantations, supporting 
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coffee (S-288) managed by 12 farmers is 
proposed for Geographic Indication 
Protection. Interest from neighbouring 
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and rubber across Melawi and Ketapang. 
Business schemes for community groups 
aim to diversify incomes, conserve local 
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in FY24, reaching 344 total. Of these, 301 
meet sustainable palm oil criteria; 43 are 
disqualified due to licensing issues or 
illegal plantation locations in forest-status 
areas. WWF continues training and 
awareness-raising to ensure compliance 
with legal and sustainability standards. 

Advancing Climate-Smart Agriculture 
WWF and partners established three 
demonstration plots for Climate-Smart 
Agriculture (CSA), training 145 farmers in 
four villages. Activities engaged 88 families 
in CSA adoption, 20 in organic fertiliser 
production, and five in organic pesticide 
making. Support from local government 
assigned three agricultural extension 
officers, while five villages committed to 

developing Village-Owned Enterprise as 
hubs for sustainable, diversified 
community businesses. 

Forestry Partnerships with Farmer 
Groups 
Seven forest farmer groups (KTHs) with 
139 members partnered with PT ABT 
under social forestry, reducing conflicts 
and promoting sustainable forest use. 
Three additional KTHs await MoEF 
decrees. Members benefit from 
community development programmes, 
including health, education, seed 
provision, improved agriculture, and joint 
marketing of non-timber forest products 
and crops. 

Scaling Sustainable Seafood Production 
In FY24, WWF-Indonesia facilitated 
26,316.61 metric tonnes of sustainable 
seafood that met MSC/ASC standards, 
Fisheries and Aquaculture Improvement 
Programme (FIP/AIP) requirements, or 
Best Management Practices. This volume 
represents 37% of the programme’s 2030 
target, marking steady progress toward 
expanding market access for responsibly 
harvested and farmed seafood. 
Strengthening Partner Performance in 
Fisheries Improvement 
WWF-Indonesia expanded engagement 
with partners in Fisheries Improvement 

Programmes, reflected in improved 
Benchmark and Monitoring Tool (BMT) 
scores from the FY23 baseline. Notable 
gains included PT Aruna (0.43 to 0.46), 
PT MAS for handline (0.34 to 0.52) and 
bottom longline (0.34 to 0.57), KUB Wear 
Manun (0.64 to 0.82), and CV Rina 
Windu (0.32 to 0.41). The fisheries 
association AP2HI also maintained MSC 
certification through indirect programme 
support. 

Expanding ASC-Aligned Aquaculture 
Practices 
WWF-Indonesia supported 12 
companies—an increase of 33% from the 
FY23 baseline—in maintaining or 
improving aquaculture practices aligned 
with ASC requirements. Beyond three 
newly supported supply chains, average 
compliance reached 80.98%, meeting the 
annual target. The programme helped 
sustain 1,843 MT of ASC-certified shrimp 
production, and two monodon supply 
chains, totalling 10.7 MT, achieved 
certification this year. 

Strengthening Community Livelihoods 
in Priority MPAs 
WWF-Indonesia advanced sustainable 
livelihood initiatives with local 
communities in the Derawan MPAs, 
engaging 23% of households (151 of 653 
individuals) through direct support to 
groups such as KUB Panulayan. BMP 
compliance improved from 64.97% to 
78.29%, and from 58.49% to 69.98% for 
KUB Cahaya Laut. In the Alor MPAs, 
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techniques, and socio-economic 
conditions—over the past three years. 
Regulations issued by regional 
governments in 2016 strengthened 
enabling conditions for EAFM 
implementation by supporting resource 
maintenance and sustainable use. The 
fish resource domain score also 
improved, supported by a slight 
increase in productivity between 2013 
and 2017, as recorded in CPUE data 
from the 2019 EAFM report. 

Building Capacity for EAFM and EAA 
Implementation 
In FY24, a total of 350 stakeholders 
received training in the Ecosystem 
Approach to Fisheries Management 
(EAFM) and the Ecosystem Approach to 
Aquaculture (EAA). WWF-Indonesia 
trained 45 government representatives, 
fishers, academics, and MPA managers 
from Alor, the Derawan Islands, Flores 
Timur, and Manggarai Barat on EAFM. 
Through the IFish–FAO project, the 
government—supported by 
WWF—trained an additional 305 
participants on EAA in Barito Selatan 
(Central Kalimantan), Kapuas 
(Kalimantan), Sukabumi (West Java), 
and Jakarta. 

Major Reduction in Plastic Leakage 
During FY24, WWF-Indonesia’s PSC 
project prevented 4,229.88 tonnes of plastic 
waste from leaking into nature through 
reduction, collection, and recovery 
measures. PSC partners recovered 
3696.75 tonnes of plastic waste. This 
achievement is recorded on the PSC City 
Impact Monitoring Platform, providing 
transparent, verifiable data to track 
progress against city-level commitments. 

Leading Jakarta’s Multi-Stakeholder 
Waste Forum 
WWF-Indonesia was reappointed to lead 
DKI Jakarta’s Large-Scale 
Multi-Stakeholder Collaboration (KSBB) 
forum for waste management. While formal 
PSC commitments remain delayed amid 
political changes, the PSC team is 
developing strategies to secure the city’s 

official declaration and advance 
coordinated action across government, 
private sector, and civil society. 

Expanding Responsible Waste 
Infrastructure 
On National Waste Awareness Day, the 
Jakarta Environmental Agency signed an 
agreement to optimise TPS3R Joe, 
Lenteng Agung, serving all of Jagakarsa 
Subdistrict. Initiated by Waste for Change 
Indonesia, WWF-Indonesia, and PT 

Nestlé Indonesia, the facility will process 
up to 50 tonnes of waste daily. Phase 1 
of the Material Recovery Facility was 
completed in December 2023, with full 
development ongoing. 

Increasing Household Waste 
Collection Access 
By FY24, PSC interventions expanded 
basic waste collection access to 10,122 
households, collecting 822.18 tonnes of 
waste. This milestone was achieved 
through partnerships with 12 community 
and private waste operators, including 
Yayasan Kumala, Rekosistem, and 
multiple waste banks, strengthening local 

waste systems while preventing 
unmanaged waste leakage. 

Documenting Community Waste 
Solutions 
On World Environment Day, 
WWF-Indonesia launched Inspiring 
Stories of Community-Based Waste 
Management, featuring nine case 
studies by PSC partners using a 
Participatory Action Research 
approach. These stories showcase 
proven local solutions, providing 
replicable models to reduce plastic 
leakage and strengthen community 
engagement in waste management. 

Plastic Smart City: 
at least 6 cities 
committed to 
reduce plastic 
leakage by 30% by 
2020

initial outreach engaged 11% of 
households (64 of 726 individuals). BMP 
compliance scores reached 68.83% for 
KUB Cinta Damai and 66.03% for KUB 
Buton, marking early progress toward 
stronger fisheries practices and livelihood 
resilience. 

Advancing Ecosystem Approach to 
Fisheries Management in Alor MPA 
The Ecosystem Approach to Fisheries 
Management (EAFM) aggregate score in 
the Alor MPA increased by 2.67%, rising 
from 1.99 in 2016 to 2.13 in 2024. This 
improvement reflects steady gains across 
three domains—fish resources, fishing 
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Major Reduction in Plastic Leakage 
During FY24, WWF-Indonesia’s PSC 
project prevented 4,229.88 tonnes of plastic 
waste from leaking into nature through 
reduction, collection, and recovery 
measures. PSC partners recovered 
3696.75 tonnes of plastic waste. This 
achievement is recorded on the PSC City 
Impact Monitoring Platform, providing 
transparent, verifiable data to track 
progress against city-level commitments. 

Leading Jakarta’s Multi-Stakeholder 
Waste Forum 
WWF-Indonesia was reappointed to lead 
DKI Jakarta’s Large-Scale 
Multi-Stakeholder Collaboration (KSBB) 
forum for waste management. While formal 
PSC commitments remain delayed amid 
political changes, the PSC team is 
developing strategies to secure the city’s 

official declaration and advance 
coordinated action across government, 
private sector, and civil society. 

Expanding Responsible Waste 
Infrastructure 
On National Waste Awareness Day, the 
Jakarta Environmental Agency signed an 
agreement to optimise TPS3R Joe, 
Lenteng Agung, serving all of Jagakarsa 
Subdistrict. Initiated by Waste for Change 
Indonesia, WWF-Indonesia, and PT 

Nestlé Indonesia, the facility will process 
up to 50 tonnes of waste daily. Phase 1 
of the Material Recovery Facility was 
completed in December 2023, with full 
development ongoing. 

Increasing Household Waste 
Collection Access 
By FY24, PSC interventions expanded 
basic waste collection access to 10,122 
households, collecting 822.18 tonnes of 
waste. This milestone was achieved 
through partnerships with 12 community 
and private waste operators, including 
Yayasan Kumala, Rekosistem, and 
multiple waste banks, strengthening local 

waste systems while preventing 
unmanaged waste leakage. 

Documenting Community Waste 
Solutions 
On World Environment Day, 
WWF-Indonesia launched Inspiring 
Stories of Community-Based Waste 
Management, featuring nine case 
studies by PSC partners using a 
Participatory Action Research 
approach. These stories showcase 
proven local solutions, providing 
replicable models to reduce plastic 
leakage and strengthen community 
engagement in waste management. 

Plastic Smart City: 
at least 6 cities 
committed to 
reduce plastic 
leakage by 30% by 
2020
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Marine tourism & 
ocean plastic: 
footprint reduced 
by 30% by 2030.
Strengthening Responsible Marine 
Tourism Through Signing Blue 
Signing Blue expanded its role as a 
responsible marine tourism platform, 
reaching 410 participating businesses and 
travellers. Membership under the Blue 
Travellers category grew from 191 in FY23 
to 292 in FY24. Marine Tourism 

Improvement Programme (MTIP) 
performance also advanced from 15% to 
20%, reflecting measurable progress in 
environmental practices, management 
effectiveness, and social and cultural 
safeguards across member operations. 

ISTC Adoption and Baseline 
Assessments in Key Tourism 
Destinations 
WWF-Indonesia, in partnership with the 
Ministry of Tourism and Creative 
Economy, facilitated the first International 
Sustainable Tourism Criteria (ISTC) 
assessments in the Derawan Islands and 
supported ISTC adoption in Alor, Labuan 
Bajo, and Wakatobi. Initial independent 
assessments showed baseline 
compliance of 25% in Alor and 17% in 

Nestlé Indonesia, the facility will process 
up to 50 tonnes of waste daily. Phase 1 
of the Material Recovery Facility was 
completed in December 2023, with full 
development ongoing. 

Increasing Household Waste 
Collection Access 
By FY24, PSC interventions expanded 
basic waste collection access to 10,122 
households, collecting 822.18 tonnes of 
waste. This milestone was achieved 
through partnerships with 12 community 
and private waste operators, including 
Yayasan Kumala, Rekosistem, and 
multiple waste banks, strengthening local 

waste systems while preventing 
unmanaged waste leakage. 

Documenting Community Waste 
Solutions 
On World Environment Day, 
WWF-Indonesia launched Inspiring 
Stories of Community-Based Waste 
Management, featuring nine case 
studies by PSC partners using a 
Participatory Action Research 
approach. These stories showcase 
proven local solutions, providing 
replicable models to reduce plastic 
leakage and strengthen community 
engagement in waste management. 

Derawan, providing a starting point 
for improving sustainable tourism 
management in these priority 
destinations. 

Strengthening 
Community-Based Tourism in 
Key Marine Protected Areas 
WWF-Indonesia advanced 
Community-Based Tourism (CBT) 
initiatives in the Derawan Islands, 
Alor, and Paloh MPAs to promote 
responsible marine tourism aligned 
with sustainability standards. 
Across these sites, compliance with 
Best Management Practice 
indicators increased by an average 

of 19% compared to the FY23 baseline, 
signalling steady improvements in 
community-led tourism management and 
environmental stewardship. 

Strengthening Community Action to 
Reduce Plastic Pollution in Priority 
MPAs 
WWF-Indonesia strengthened 
Plastic-Free Oceans Network groups in 
the Alor and Derawan Islands MPAs to 
reduce plastic waste and improve local 
stewardship. These community groups 
advanced awareness, behaviour change, 
and engagement with local authorities, 
contributing to a 9.3% reduction in plastic 
waste from the FY23 baseline and 

supporting Indonesia’s marine debris 
reduction commitments.  

Mobilising Volunteers to Reduce 
Coastal Plastic Waste 
The Plastic Free Ocean Network (PFON) 
mobilised 400 active volunteers across 
Jembrana, Alor, Labuan Bajo, Kei, Paloh, 
Derawan, and Wakatobi to strengthen 
waste awareness and citizen-science 
monitoring. Using CSIRO and SNI 
methods, volunteers collected coastal 
waste data and supported local campaigns. 
Results indicate a 10% reduction in plastic 
waste along targeted coastlines, 
demonstrating the impact of 
community-driven action.
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Lenteng Agung, serving all of Jagakarsa 
Subdistrict. Initiated by Waste for Change 
Indonesia, WWF-Indonesia, and PT 

Marine tourism & 
ocean plastic: 
footprint reduced 
by 30% by 2030.
Strengthening Responsible Marine 
Tourism Through Signing Blue 
Signing Blue expanded its role as a 
responsible marine tourism platform, 
reaching 410 participating businesses and 
travellers. Membership under the Blue 
Travellers category grew from 191 in FY23 
to 292 in FY24. Marine Tourism 

Improvement Programme (MTIP) 
performance also advanced from 15% to 
20%, reflecting measurable progress in 
environmental practices, management 
effectiveness, and social and cultural 
safeguards across member operations. 

ISTC Adoption and Baseline 
Assessments in Key Tourism 
Destinations 
WWF-Indonesia, in partnership with the 
Ministry of Tourism and Creative 
Economy, facilitated the first International 
Sustainable Tourism Criteria (ISTC) 
assessments in the Derawan Islands and 
supported ISTC adoption in Alor, Labuan 
Bajo, and Wakatobi. Initial independent 
assessments showed baseline 
compliance of 25% in Alor and 17% in 

Nestlé Indonesia, the facility will process 
up to 50 tonnes of waste daily. Phase 1 
of the Material Recovery Facility was 
completed in December 2023, with full 
development ongoing. 

Increasing Household Waste 
Collection Access 
By FY24, PSC interventions expanded 
basic waste collection access to 10,122 
households, collecting 822.18 tonnes of 
waste. This milestone was achieved 
through partnerships with 12 community 
and private waste operators, including 
Yayasan Kumala, Rekosistem, and 
multiple waste banks, strengthening local 

waste systems while preventing 
unmanaged waste leakage. 

Documenting Community Waste 
Solutions 
On World Environment Day, 
WWF-Indonesia launched Inspiring 
Stories of Community-Based Waste 
Management, featuring nine case 
studies by PSC partners using a 
Participatory Action Research 
approach. These stories showcase 
proven local solutions, providing 
replicable models to reduce plastic 
leakage and strengthen community 
engagement in waste management. 
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Derawan, providing a starting point 
for improving sustainable tourism 
management in these priority 
destinations. 

Strengthening 
Community-Based Tourism in 
Key Marine Protected Areas 
WWF-Indonesia advanced 
Community-Based Tourism (CBT) 
initiatives in the Derawan Islands, 
Alor, and Paloh MPAs to promote 
responsible marine tourism aligned 
with sustainability standards. 
Across these sites, compliance with 
Best Management Practice 
indicators increased by an average 

of 19% compared to the FY23 baseline, 
signalling steady improvements in 
community-led tourism management and 
environmental stewardship. 

Strengthening Community Action to 
Reduce Plastic Pollution in Priority 
MPAs 
WWF-Indonesia strengthened 
Plastic-Free Oceans Network groups in 
the Alor and Derawan Islands MPAs to 
reduce plastic waste and improve local 
stewardship. These community groups 
advanced awareness, behaviour change, 
and engagement with local authorities, 
contributing to a 9.3% reduction in plastic 
waste from the FY23 baseline and 

supporting Indonesia’s marine debris 
reduction commitments.  

Mobilising Volunteers to Reduce 
Coastal Plastic Waste 
The Plastic Free Ocean Network (PFON) 
mobilised 400 active volunteers across 
Jembrana, Alor, Labuan Bajo, Kei, Paloh, 
Derawan, and Wakatobi to strengthen 
waste awareness and citizen-science 
monitoring. Using CSIRO and SNI 
methods, volunteers collected coastal 
waste data and supported local campaigns. 
Results indicate a 10% reduction in plastic 
waste along targeted coastlines, 
demonstrating the impact of 
community-driven action.
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contributing to a 9.3% reduction in plastic 
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Mobilising Volunteers to Reduce 
Coastal Plastic Waste 
The Plastic Free Ocean Network (PFON) 
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Jembrana, Alor, Labuan Bajo, Kei, Paloh, 
Derawan, and Wakatobi to strengthen 
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Results indicate a 10% reduction in plastic 
waste along targeted coastlines, 
demonstrating the impact of 
community-driven action.
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Plastic-Free Oceans Network groups in 
the Alor and Derawan Islands MPAs to 
reduce plastic waste and improve local 
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advanced awareness, behaviour change, 
and engagement with local authorities, 
contributing to a 9.3% reduction in plastic 
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supporting Indonesia’s marine debris 
reduction commitments.  

Mobilising Volunteers to Reduce 
Coastal Plastic Waste 
The Plastic Free Ocean Network (PFON) 
mobilised 400 active volunteers across 
Jembrana, Alor, Labuan Bajo, Kei, Paloh, 
Derawan, and Wakatobi to strengthen 
waste awareness and citizen-science 
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methods, volunteers collected coastal 
waste data and supported local campaigns. 
Results indicate a 10% reduction in plastic 
waste along targeted coastlines, 
demonstrating the impact of 
community-driven action.
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Programmatic Highlights

Biodiversity and Economic 
Benefits of Sustainable Palm Oil 
in Indonesia 
WWF-Indonesia, in collaboration with the 
Center for Transdisciplinary Science and 
Sustainability (CTSS) at Bogor Agricultural 
University (IPB), conducted a biodiversity 
study among four farmer groups supported 
by WWF-Indonesia.  

The study evaluates the impact of Best 
Management Practice (BMP) palm oil 
cultivation on biodiversity, ecosystem 
services, and economic valuation. It 
compares BMP and non-BMP plantations in 
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two locations: Asosiasi Amanah and 
Rimba Harapan. The research assesses 
habitat, insect populations, ecosystem 
service contributions, and economic 
benefits related to sustainable farming 
practices. The study was conducted 
recently, with findings announced in 
2023. The research took place in 
Pelalawan, Riau, and Sintang, West 
Kalimantan, focusing on specific farmer 
groups within these regions.  

Biodiversity and ecosystem health are 
vital for sustainable agriculture and 
climate resilience. The study aims to 
demonstrate that BMP farming not only 
benefits the environment but also 
enhances economic outcomes for 
farmers. It emphasizes that small 
elements like insects play a crucial role 
in ecosystem stability and pest control, 
informing sustainable land management. 
The study is completed in May 2024 and 
showed the biological control ecosystem 
service provided by Sycanus SP, a key 

predator of the oil palm pest Setothosea 
asigna, warrants further economic 
evaluation. Found in RSPO-certified oil 
palm plantations, Sycanus SP 
populations thrive under Good 
Agricultural Practices (GAP), particularly 
through the maintenance of understorey 
vegetation. By naturally controlling 
Setothosea asigna, which damages oil 
palm leaves and reduces productivity, 
Sycanus SP offers smallholders 
significant intangible benefits. These 
include reduced reliance on harmful 
chemical pesticides, leading to lower 
health costs associated with pesticide 
exposure, such as itching, diarrhea, and 
respiratory infections. Overall, 
smallholders practicing GAP can expect 
to gain approximately 2,000,000 rupiah in 
intangible benefits per hectare per year 
compared to non-RSPO certified.  
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two locations: Asosiasi Amanah and 
Rimba Harapan. The research assesses 
habitat, insect populations, ecosystem 
service contributions, and economic 
benefits related to sustainable farming 
practices. The study was conducted 
recently, with findings announced in 
2023. The research took place in 
Pelalawan, Riau, and Sintang, West 
Kalimantan, focusing on specific farmer 
groups within these regions.  

Biodiversity and ecosystem health are 
vital for sustainable agriculture and 
climate resilience. The study aims to 
demonstrate that BMP farming not only 
benefits the environment but also 
enhances economic outcomes for 
farmers. It emphasizes that small 
elements like insects play a crucial role 
in ecosystem stability and pest control, 
informing sustainable land management. 
The study is completed in May 2024 and 
showed the biological control ecosystem 
service provided by Sycanus SP, a key 

predator of the oil palm pest Setothosea 
asigna, warrants further economic 
evaluation. Found in RSPO-certified oil 
palm plantations, Sycanus SP 
populations thrive under Good 
Agricultural Practices (GAP), particularly 
through the maintenance of understorey 
vegetation. By naturally controlling 
Setothosea asigna, which damages oil 
palm leaves and reduces productivity, 
Sycanus SP offers smallholders 
significant intangible benefits. These 
include reduced reliance on harmful 
chemical pesticides, leading to lower 
health costs associated with pesticide 
exposure, such as itching, diarrhea, and 
respiratory infections. Overall, 
smallholders practicing GAP can expect 
to gain approximately 2,000,000 rupiah in 
intangible benefits per hectare per year 
compared to non-RSPO certified.  
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Significant increase in the mainstreaming of biodiversity, and 
its multiple values, in laws and policies, focusing on those 
economic sectors that are the main drivers of biodiversity loss, 
supported by science evidence-based advocacy, enhanced 
legality and transparency, participation of civil society and 
multi- stakeholders’ platforms.

Transformative partnerships play a key role in achieving this 
outcome. WWF-Indonesia works hand in hand with the 
Financial Services Authority (OJK), Bank Indonesia, and other 
key stakeholders to advance green finance, sustainable 
banking, and climate-risk disclosure through frameworks such 
as the Taskforce on Nature-related Financial Disclosures 
(TNFD). By fostering collaboration with private sectors and 
investors, WWF-Indonesia helps channel more resources into 
nature-based solutions and climate resilience initiatives across 
Indonesia.

At the same time, WWF-Indonesia champions the inclusion of 
youth, civil society, and the public as partners for change. 
Campaigns and educational programs raise awareness of 
environmental issues and inspire action at multiple levels — 
from policymaking to lifestyle choices. Through this integrated 
approach, WWF-Indonesia builds the enabling conditions for a 
future where nature, climate, and the economy are no longer 
seen as separate priorities, but as parts of one shared 
solution.

Strengthening Legal 
Pathways for 
Conservation
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Legal Basis for HCV/HCS Management 
in Sintang 
WWF-supported mapping informed Bupati 
Regulation No. 70/2023, covering 162,763 
ha of Other Land Use Areas. The data, 
integrated into West Kalimantan’s spatial 
database, underpins district and provincial 
planning, safeguards key habitats, and 
guides investment permit reviews. 
Socialisation in April 2024 engaged 60 
stakeholders, fostering multi-sector 
collaboration on conservation, including 
lake protection partnerships between 
community groups and private companies. 

Provincial HCV Working Group 
Established 
The West Kalimantan Environment and 
Forestry Agency initiated an HCV working 
group, with WWF as a member. A 
governor’s decree is in draft, aiming to 
protect at least 1.9 million ha of HCV/HCS 
areas. This includes 435,000 ha in WWF’s 
Arabela Landscape, supporting critical 
orangutan habitats and aligning with 
provincial and district conservation 
priorities. 

Youth Engagement in Conservation 
The Arabela Landscape programme 
marked World Orangutan Day and Wildlife 
Conservation Day with campaigns in West 
Kalimantan. In June 2024, 50 youth from 
Indigenous communities joined a 
sustainable development camp in Melawi, 
fostering conservation leadership. 

Participants committed to a youth alumni 
platform, peer-to-peer learning, and 
replicating best practices in forest and 
wildlife protection across villages. 

Provincial Multi-Species Corridor 
Recognition 
WWF’s engagement in West 
Kalimantan’s spatial plan revision 
secured support to maintain the 281,571 
ha Labian-Leboyan and Agropolitan 
areas as a multi-species corridor in 
Kapuas Hulu. Once finalised, this 
Provincial Strategic Area will prioritise 
non-extractive land use, species 
conservation, and Indigenous Peoples 
and Local Communities (IP&LC) rights. 

GIS Capacity Building for Spatial 
Planning 
WWF, with BAPPEDA, PUPR, and GIZ, 
trained 33 Kapuas Hulu officials in GIS to 
accelerate the One Map Policy and 
spatial plan revision. Technical teams 
maintained regular coordination and held 
a June 2024 socialisation to align 
agencies, companies, and stakeholders 

with the revised plan. 

Wildlife Corridor Protection in Aceh 
The draft Aceh spatial plan designates 
four wildlife corridors—Peusangan, Aceh 
Jaya, Pidie-Pidie Jaya, and Cot Girek. 
WWF’s advocacy helped secure 
commitments from government and 
parliament to integrate these corridors 
into regulations, alongside provisions for 
community-managed forests (Hutan Adat 
Mukim). 

Integrating Elephant Habitats into 
District Plans 
Aceh Tengah district agreed to align its 
spatial plan with provincial provisions for 
elephant habitats and corridors. Plans 
include designating a Grand Forest Park 
(TAHURA) in the Peusangan corridor to 
reduce human-elephant conflict, 
supported by the governor’s master plan 
decree for wildlife protection in the 45,000 
ha watershed. 

Wildlife Master Plan Socialisation in 
Aceh 
WWF, WALHI, and BAPPEDA Aceh 

conducted provincial and district-level 
socialisation of the wildlife master 
plan in three districts. Outputs 
included establishing a 
multi-stakeholder forum, integrating 
the plan into development and spatial 
frameworks, and preparing RPJMD 
drafts to ensure sustained corridor 
protection. 

National Recognition of RIMBA 
Corridors 
Two central Sumatra corridors—Bukit 
Batabuh and Berbak National 
Park–Bukit Tigapuluh—were 
recognised as National Strategic 
Areas. WWF contributed spatial and 
ecological data to inform upcoming 
presidential regulations and spatial 
plans. 

‘No-Go’ Zone Secured in Sintang 
A total of 668,245.5 ha was 
designated as a “no-go” zone in West 
Kalimantan’s provincial spatial plan, 
though formalisation at the district 
level is ongoing. 
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Regulation No. 70/2023, covering 162,763 
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group, with WWF as a member. A 
governor’s decree is in draft, aiming to 
protect at least 1.9 million ha of HCV/HCS 
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Arabela Landscape, supporting critical 
orangutan habitats and aligning with 
provincial and district conservation 
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The Arabela Landscape programme 
marked World Orangutan Day and Wildlife 
Conservation Day with campaigns in West 
Kalimantan. In June 2024, 50 youth from 
Indigenous communities joined a 
sustainable development camp in Melawi, 
fostering conservation leadership. 

Participants committed to a youth alumni 
platform, peer-to-peer learning, and 
replicating best practices in forest and 
wildlife protection across villages. 
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Mainstreaming 
Biodiversity into Policies & 
Regulations: 
Ecosystem-based 
participatory spatial 
planning for operational 
landscapes and target 
provinces is in place and 
being translated into land 
use policies, local 
development plan, and 
implementation 
procedures to maintain at 
least 1,8Mio ha of 
HCV/HCS delineating 
natural forest areas, 
ecological corridors, and 
peatlands by 2030
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with the revised plan. 

Wildlife Corridor Protection in Aceh 
The draft Aceh spatial plan designates 
four wildlife corridors—Peusangan, Aceh 
Jaya, Pidie-Pidie Jaya, and Cot Girek. 
WWF’s advocacy helped secure 
commitments from government and 
parliament to integrate these corridors 
into regulations, alongside provisions for 
community-managed forests (Hutan Adat 
Mukim). 
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fostering conservation leadership. 

Participants committed to a youth alumni 
platform, peer-to-peer learning, and 
replicating best practices in forest and 
wildlife protection across villages. 

Provincial Multi-Species Corridor 
Recognition 
WWF’s engagement in West 
Kalimantan’s spatial plan revision 
secured support to maintain the 281,571 
ha Labian-Leboyan and Agropolitan 
areas as a multi-species corridor in 
Kapuas Hulu. Once finalised, this 
Provincial Strategic Area will prioritise 
non-extractive land use, species 
conservation, and Indigenous Peoples 
and Local Communities (IP&LC) rights. 

GIS Capacity Building for Spatial 
Planning 
WWF, with BAPPEDA, PUPR, and GIZ, 
trained 33 Kapuas Hulu officials in GIS to 
accelerate the One Map Policy and 
spatial plan revision. Technical teams 
maintained regular coordination and held 
a June 2024 socialisation to align 
agencies, companies, and stakeholders 
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with the revised plan. 

Wildlife Corridor Protection in Aceh 
The draft Aceh spatial plan designates 
four wildlife corridors—Peusangan, Aceh 
Jaya, Pidie-Pidie Jaya, and Cot Girek. 
WWF’s advocacy helped secure 
commitments from government and 
parliament to integrate these corridors 
into regulations, alongside provisions for 
community-managed forests (Hutan Adat 
Mukim). 

Integrating Elephant Habitats into 
District Plans 
Aceh Tengah district agreed to align its 
spatial plan with provincial provisions for 
elephant habitats and corridors. Plans 
include designating a Grand Forest Park 
(TAHURA) in the Peusangan corridor to 
reduce human-elephant conflict, 
supported by the governor’s master plan 
decree for wildlife protection in the 45,000 
ha watershed. 

Wildlife Master Plan Socialisation in 
Aceh 
WWF, WALHI, and BAPPEDA Aceh 

conducted provincial and district-level 
socialisation of the wildlife master 
plan in three districts. Outputs 
included establishing a 
multi-stakeholder forum, integrating 
the plan into development and spatial 
frameworks, and preparing RPJMD 
drafts to ensure sustained corridor 
protection. 

National Recognition of RIMBA 
Corridors 
Two central Sumatra corridors—Bukit 
Batabuh and Berbak National 
Park–Bukit Tigapuluh—were 
recognised as National Strategic 
Areas. WWF contributed spatial and 
ecological data to inform upcoming 
presidential regulations and spatial 
plans. 

‘No-Go’ Zone Secured in Sintang 
A total of 668,245.5 ha was 
designated as a “no-go” zone in West 
Kalimantan’s provincial spatial plan, 
though formalisation at the district 
level is ongoing. 
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Students Strengthen Indonesia’s 
Biodiversity Data 
From 950 applicants across 152 
universities, 256 students from 63 
institutions joined the 2024 Student 
Curators for Biodiversity Data (MKDH) 
programme. They contributed 8,170 
validated biodiversity records to the IBI 
database, raising the total to 16,391. Their 
inputs provided multi-time records for 1,178 
species, improving the evidence base 
needed to analyse population trends. 

Advancing NbS in Regional 
Development Plans 
WWF-Indonesia supported efforts to 
integrate Nature-based Solutions into long- 
and medium-term development plans 
(RPJPD and RPJMD) in central Sumatra. 
Stakeholders agreed on the need for 
stronger alignment among local 
governments to develop green 

Sustainable Infrastructure: 
Infrastructure 
development planned by 
avoiding deforestation, 
habitat fragmentation, 
climate resilience, and 
with the FPIC of IP&LC by 
2030.

Strengthening Bank Capacity for 
Climate Transition 
In partnership with Indonesia’s Financial 
Services Authority (OJK), WWF trained 148 
regulators and 473 staff from 94 banks on 
GHG accounting (Scope 1–3) to support 
Climate Transition Plans. Training improved 
pre-test scores by over 30% and boosted 
correct responses on data quality from 
17.3% to 80.73%. The sessions underpin 
OJK’s Climate Risk Management and 
Scenario Analysis (CRMS) guidance. 

Financing Solutions through Supply 
Chain Partnerships 
WWF and KADIN NZH held workshops on 
supply chain financing mechanisms, 

engaging six IKBI financial institutions 
and five KADIN NZH companies in 
textiles and cement. A special session 
with Adidas suppliers and leadership 
explored collaborative product 
development, strengthening pathways 
for low-carbon investment within key 
manufacturing sectors. 

Climate Stress Testing Indonesia’s 
Banking Sector 
WWF and Bank Indonesia assessed 20 
banks’ portfolios in high-emission 
sectors, modelling default risk and credit 
losses under multiple net-zero scenarios. 
Findings show coal portfolios face the 
highest default risk, while power sector 

infrastructure and address regional 
disparities and climate risks. They also 
issued a joint commitment to use 
national planning frameworks as 
references for subnational plans and to 
strengthen capacity on NbS. 

Aligning Regional Action on 
Nature-based Solutions 
Provincial government representatives in 
Central Sumatra, including those from 
the RIMBA corridor, reached consensus 
on the need to synchronise subnational 
planning to develop green infrastructure 
and address regional disparities, 
emerging strategic issues, and climate 
impacts. They also issued a joint 
commitment to align subnational 
development plans with national 
frameworks and to strengthen capacity 
on Nature-based Solutions to support 
more coherent regional implementation. 

holdings carry the largest potential losses. 
The study was presented at the NGFS 
Expert Network Research Seminar at the 
People’s Bank of China in May 2024. 

Advancing Green Taxonomy Standards 
OJK’s updated green taxonomy now 
incorporates High Conservation Value 
(HCV) criteria for palm oil, cocoa, coffee, 
and forestry commodities, alongside Free, 
Prior, and Informed Consent (FPIC) 
requirements for relevant sectors—aligning 
finance sector sustainability standards with 
global best practice. 

Mobilising Nature-Based Solutions 
Financing 
WWF engaged BCA, CIMB Niaga, and 
Bank Syariah Indonesia—three of 
Indonesia’s six largest banks—on DFCD 

Origination Facility collaboration. 
Discussions with companies, farmers, 
exporters, and suppliers in coffee, 
rattan, pine, and dragon’s blood 
explored societal challenges and 
nature-based investment opportunities. 

Enhancing Media Coverage on 
Sustainable Finance 
WWF trained 14 business journalists on 
sustainable finance reporting, resulting 
in coverage across 27 national and 
international business media outlets. 
The training strengthened the visibility 
and quality of financial sector 
sustainability issues in mainstream 
reporting. 
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banks’ portfolios in high-emission 
sectors, modelling default risk and credit 
losses under multiple net-zero scenarios. 
Findings show coal portfolios face the 
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Advancing Climate Finance for Marine 
Conservation 
WWF-Indonesia, with strong support from 
the Ministry of Marine Affairs and Fisheries 
(MMAF) and the Fiscal Policy Agency 
(BKF), advanced the development of a 
Green Climate Fund (GCF) Concept Note. 
This work lays the foundation for mobilising 
climate finance to strengthen marine 
ecosystem resilience and sustainable 
fisheries management. 

Strengthening National Coral Reef 
Governance 
WWF facilitated the formation of Technical 
Working Groups (TWGs). These groups are 
advancing policy frameworks and national 
coordination mechanisms to support coral 
reef conservation and sustainable 
management in Indonesia

Conservation Finance: 50% 
increase in funding for 
conservation and 
sustainable use activities 
which comes from 
commercial and public 
budget sources 
(remediation/compensatio
n funds, local government 
budget, ecological fiscal 
transfer (EFT), Payment 
Ecosystem Services (PES), 
Corporate Social 
Responsibility (CSR), and 
others by 2030.
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holdings carry the largest potential losses. 
The study was presented at the NGFS 
Expert Network Research Seminar at the 
People’s Bank of China in May 2024. 

Advancing Green Taxonomy Standards 
OJK’s updated green taxonomy now 
incorporates High Conservation Value 
(HCV) criteria for palm oil, cocoa, coffee, 
and forestry commodities, alongside Free, 
Prior, and Informed Consent (FPIC) 
requirements for relevant sectors—aligning 
finance sector sustainability standards with 
global best practice. 

Mobilising Nature-Based Solutions 
Financing 
WWF engaged BCA, CIMB Niaga, and 
Bank Syariah Indonesia—three of 
Indonesia’s six largest banks—on DFCD 

Origination Facility collaboration. 
Discussions with companies, farmers, 
exporters, and suppliers in coffee, 
rattan, pine, and dragon’s blood 
explored societal challenges and 
nature-based investment opportunities. 

Enhancing Media Coverage on 
Sustainable Finance 
WWF trained 14 business journalists on 
sustainable finance reporting, resulting 
in coverage across 27 national and 
international business media outlets. 
The training strengthened the visibility 
and quality of financial sector 
sustainability issues in mainstream 
reporting. 
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HG reduction: GHG 
reduction roadmap from 
main business sectors 
available, and 10 big city 
governments adopting 1.5 
degree climate mitigation 
targets aligned
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Hotels Demonstrate Energy Efficiency 
Gains 
WWF-Indonesia’s engagement with Artotel 
hotels demonstrated the financial and 
environmental feasibility of energy 
efficiency. Artotel Sanur reduced monthly 
electricity use by IDR 200,000, cutting 2.02 
tCO2e, while Artotel Mangkuluhur achieved 
8.85 tCO2e reductions through window 
insulation, lighting upgrades, and 
automation. These measures deliver 
significant cost savings and showcase 
scalable models for carbon reduction in 
Indonesia’s hospitality sector. 

Strengthening Biodiversity Disclosure 
in the Power Sector 
State utility PLN committed to integrating 
biodiversity considerations by adopting 
Taskforce on Nature-related Financial 
Disclosures (TNFD) principles. 
WWF-Indonesia delivered biodiversity 
management plan guidance and training 
modules to strengthen disclosure, 
enhance investor confidence, and 
facilitate access to green finance. This 
collaboration positions WWF as a 
knowledge partner supporting PLN’s 
transition towards credible, 
nature-positive energy operations. 

Building City Capacity for GHG 
Monitoring 
WWF-Indonesia, ICLEI Indonesia, CDP, 
and Coaction Indonesia trained 71 
participants from 35 cities on 
greenhouse gas (GHG) inventory, 
science-based targets, and emissions 
measurement. The training laid the 
groundwork for future pilots, providing 
cities with the tools needed to set climate 
targets and track progress. These efforts 
strengthen local government capacity 
and form part of a wider coalition for 
climate action. 

Cities Prepared for WLC Global Launch 
Four Indonesian cities—Pontianak, 
Balikpapan, Probolinggo, and 
Jakarta—completed accuracy checks for their 
profiles on the World League of Cities (WLC) 
platform, scheduled for launch in October 
2024. WWF-Indonesia supported the review of 
city icons and profile texts, ensuring accuracy 
and readiness for international visibility. The 
WLC platform will showcase city-level 
commitments and progress towards 
sustainable urban development. 
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Programmatic Highlights

Developing Equitable Renewable 
Energy Infrastructure for 
Biodiversity Conservation 

WWF-Indonesia collaborates with PT 
Perusahaan Listrik Negara (PLN), 
Indonesia’s state electricity company, to 
promote just and sustainable energy 
transition. The partnership focuses on 
developing a Biodiversity Management 
Plan (BMP) to guide the environmental and 
social aspects of renewable energy 
infrastructure projects, specifically power 
plants. The BMP provides detailed 
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procedures for site identification, biodiversity 
data collection, and action planning to manage 
biotic impacts during project development.  

The BMP was tested in October 2023 at a 
renewable energy project site in Sumatra, 
marking a key step in operationalizing 
biodiversity considerations in infrastructure 
development. To ensure energy transition 
efforts do not compromise biodiversity and 
ecosystem health, aligning infrastructure 
development with best practices for 
environmental conservation and social 

responsibility. It aims to support PLN’s 
goal of sustainable energy growth while 
safeguarding biodiversity.  

The BMP was tested through field 
activities, including wildlife corridor 
identification, camera trap installation for 
data collection, and biodiversity 
monitoring training for field teams. Both 
organizations aim to embed biodiversity 
safeguards into PLN’s renewable energy 
projects, fostering sustainable 
infrastructure development in Indonesia. 



53

WWF-Indonesia collaborates with PT 
Perusahaan Listrik Negara (PLN), 
Indonesia’s state electricity company, to 
promote just and sustainable energy 
transition. The partnership focuses on 
developing a Biodiversity Management 
Plan (BMP) to guide the environmental and 
social aspects of renewable energy 
infrastructure projects, specifically power 
plants. The BMP provides detailed 

Together for Nature: Empowering Communities for a Thriving Future

procedures for site identification, biodiversity 
data collection, and action planning to manage 
biotic impacts during project development.  
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infrastructure development in Indonesia. 
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EMPOWERING
YOUNG VOICES
FOR NATURE

Conservation outcomes followed. In 33 
cities, volunteers planted 23,762 
mangrove seedlings to stabilise coastlines 
and restore marine nurseries. Participants 
cleaned 20 beaches, removing 
accumulated waste from coastal 
ecosystems. Marine conservation partners 
assisted with 1,460 coral transplants in 
degraded reefs. Environmental education 
activities reached 605 schools and 32 
university campuses, helping build 
environmental awareness among young 
people. On land, 8,082 additional tree 
seedlings were planted across urban and 
suburban areas. 

 Institutional participation strengthened the 
campaign’s reach. Nineteen public figures 
amplified Earth Hour messages, while 105 

Earth Hour 2024 became a catalyst for 
coordinated environmental action across 
Indonesia. Activities took place in 40 cities in 
20 provinces, demonstrating strong public 
support for climate action. WWF-Indonesia 
mobilized 470 volunteers who coordinated 
events and expanded outreach nationwide. 
The campaign generated more than 50,000 
digital engagements, reflecting the growing 
interest in environmental issues among 
Indonesia’s more than 200 million internet 
users. 

 WWF-Indonesia introduced the Hour Bank, an 
online platform that enabled participants to 
record individual environmental actions beyond 
the one-hour lights-off moment. Indonesians 
logged tree planting, beach cleanups, lifestyle 
changes, and other pledges, contributing a 
total of 14,496 hours. This model extended the 
impact of Earth Hour by capturing tangible 
commitments from communities across the 
archipelago. 

corporations and state-owned 
enterprises contributed support, 
signalling rising private-sector 
engagement in environmental 
responsibility. Tourism associations, 
football clubs, religious groups, and 
universities also participated, reinforcing 
Earth Hour as a unifying platform for 
diverse actors. 

 WWF-Indonesia produced “Bersama 
Untuk Bumi” (Together for Earth), a 
documentary created with AKUSIAP 
Production House that highlighted 
Indonesia’s climate vulnerabilities. 
Extensive media coverage followed, 
generating PR value of 7.3 million and 
bringing Earth Hour messages into 
mainstream public discourse.
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Earth Hour 2024 became a catalyst for 
coordinated environmental action across 
Indonesia. Activities took place in 40 cities in 
20 provinces, demonstrating strong public 
support for climate action. WWF-Indonesia 
mobilized 470 volunteers who coordinated 
events and expanded outreach nationwide. 
The campaign generated more than 50,000 
digital engagements, reflecting the growing 
interest in environmental issues among 
Indonesia’s more than 200 million internet 
users. 

 WWF-Indonesia introduced the Hour Bank, an 
online platform that enabled participants to 
record individual environmental actions beyond 
the one-hour lights-off moment. Indonesians 
logged tree planting, beach cleanups, lifestyle 
changes, and other pledges, contributing a 
total of 14,496 hours. This model extended the 
impact of Earth Hour by capturing tangible 
commitments from communities across the 
archipelago. 

EARTH HOUR:
A Nationwide Push 
for Environmental 
Action 
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universities also participated, reinforcing 
Earth Hour as a unifying platform for 
diverse actors. 

 WWF-Indonesia produced “Bersama 
Untuk Bumi” (Together for Earth), a 
documentary created with AKUSIAP 
Production House that highlighted 
Indonesia’s climate vulnerabilities. 
Extensive media coverage followed, 
generating PR value of 7.3 million and 
bringing Earth Hour messages into 
mainstream public discourse.



Environmental education in Indonesia often 
remains limited to schools, leaving many 
children—especially in lower income 
communities—with few opportunities to learn 
about nature. In 2023, WWF-Indonesia 
launched Panda Mobile to close this gap by 
bringing conservation education directly into 
neighbourhoods, campuses, and public 
gathering spaces. 

 Panda Mobile is a six-wheeled truck 
converted into a mobile learning centre. It 
carries more than 100 conservation-themed 
books, plasma screens for documentaries, and 
visual displays that reflect WWF-Indonesia’s 
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engagement in environmental 
responsibility. Tourism associations, 
football clubs, religious groups, and 
universities also participated, reinforcing 
Earth Hour as a unifying platform for 
diverse actors. 

 WWF-Indonesia produced “Bersama 
Untuk Bumi” (Together for Earth), a 
documentary created with AKUSIAP 
Production House that highlighted 
Indonesia’s climate vulnerabilities. 
Extensive media coverage followed, 
generating PR value of 7.3 million and 
bringing Earth Hour messages into 
mainstream public discourse.

mission. The vehicle operates in 
high-traffic spaces such as shopping 
centres, schools, universities, and 
corporate offices, recognising that young 
people engage more readily when 
learning occurs in familiar environments. 

 At each location, volunteers lead 
storytelling sessions on biodiversity, using 
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 Virtual reality stations introduce children 
to Papua’s biodiversity, allowing learners 
from urban centres to explore forests 
and species they may never see 
firsthand. Additional sessions highlight 
conservation career pathways, 
encouraging young people to envision 
roles in environmental protection. 

 By late 2024, Panda Mobile expanded 
from Java to Papua to address the 
region’s unique conservation needs. The 
first volunteer recruitment attracted 41 
applicants, signalling public interest and 
a growing environmental awareness 
among young Papuans. The strong 
response also demonstrated the 
programme’s credibility in areas where 
WWF-Indonesia had previously 
maintained limited reach. 
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bringing conservation education directly into 
neighbourhoods, campuses, and public 
gathering spaces. 

 Panda Mobile is a six-wheeled truck 
converted into a mobile learning centre. It 
carries more than 100 conservation-themed 
books, plasma screens for documentaries, and 
visual displays that reflect WWF-Indonesia’s 
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Conservation outcomes followed. In 33 
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Indonesia’s environmental future will depend 
on whether young people view sustainability as 
a shared national value. In 2023 and 2024, 
WWF-Indonesia strengthened youth-focused 
programmes designed to build this foundation 
by shaping daily habits, expanding 
environmental literacy, and embedding 
sustainable practices in schools and 
communities. 

WWF-Indonesia launched the Youth 
Activist programme in July 2023 under the 
Plastic Smart Cities initiative. The model 
emphasised mentorship and peer support 
rather than instruction alone. Two hundred 
youth joined the inaugural cohort, with 
149 actively participating in a structured 
six-month cycle. Mentors aged 25–35 
guided small groups and helped 
participants design achievable personal 
plastic reduction plans. 
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 Virtual reality stations introduce children 
to Papua’s biodiversity, allowing learners 
from urban centres to explore forests 
and species they may never see 
firsthand. Additional sessions highlight 
conservation career pathways, 
encouraging young people to envision 
roles in environmental protection. 

 By late 2024, Panda Mobile expanded 
from Java to Papua to address the 
region’s unique conservation needs. The 
first volunteer recruitment attracted 41 
applicants, signalling public interest and 
a growing environmental awareness 
among young Papuans. The strong 
response also demonstrated the 
programme’s credibility in areas where 
WWF-Indonesia had previously 
maintained limited reach. 
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In November 2023, WWF-Indonesia 
introduced Members of Nature (MoNa), a 
programme that redefined how conservation 
organisations engage the public. Instead of 
emphasising traditional donor–recipient 
relationships, MoNa invited individuals to join a 
community where participation focused on 
action, learning, and shared values. 
Membership started at IDR 10,000 per month, 
removing financial barriers and opening 
pathways for young people and lower-income 
supporters to contribute meaningfully. 
The #10ribuPahlawanBumi campaign framed 

Indonesia’s environmental future will 
depend on whether young people view 
sustainability as a shared national value. 
In 2023 and 2024, WWF-Indonesia 
strengthened youth-focused programmes 
designed to build this foundation by 
shaping daily habits, expanding 
environmental literacy, and embedding 
sustainable practices in schools and 
communities. 

WWF-Indonesia launched the Youth 
Activist programme in July 2023 under 
the Plastic Smart Cities initiative. The 
model emphasised mentorship and peer 
support rather than instruction alone. Two 
hundred youth joined the inaugural 
cohort, with 149 actively participating in a 
structured six-month cycle. Mentors aged 
25–35 guided small groups and helped 
participants design achievable personal 
plastic reduction plans. 

Participants began with baseline plastic 
audits, followed by a 40-day reduction 
challenge supported by regular 
mentorship sessions. Social diffusion was 
built into the model, with each participant 
encouraging five peers to conduct 
voluntary audits. The cohort achieved an 
average 56.7 per cent reduction in 
weekly plastic consumption—from 10.76 
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kilograms to 4.6 kilograms—equivalent 
to 56.7 kilograms of avoided waste per 
participant per quarter. Scaling analysis 
indicated that similar changes among 
the eight million youth in Jakarta, Bogor, 
and Depok could prevent 248 tons of 
daily plastic waste. Many participants 
later became mentors, signalling lasting 
behavioural and identity shifts. 

From 2022 to 2024, the Zero Waste 
School programme worked with 50 
schools across the Ciliwung River 
watershed, where an estimated 70–100 
tons of plastic waste enter the river each 
day. WWF-Indonesia collaborated with 
the Jakarta Department of Education, 
the Indonesian National Commission for 
UNESCO, and school-level partners to 
integrate environmental topics into 
curricula, strengthen behaviour change 
across school communities, and install 
segregated waste systems. 

Schools formalised commitments 
through Zero Waste declarations, 
enabling changes to procurement, food 
services, and event policies. In October 
2023, KNIU formally endorsed the 
programme, reinforcing its alignment 
with national education and 
sustainability priorities. 

members as “Earth Heroes,” positioning 
environmental action as a positive, collective 
endeavour rather than a response to crisis. 
Members joined a range of activities, 
including nature talks, outdoor immersion 
experiences, campus outreach, and peer 
networks designed to strengthen personal 
commitment to conservation. Regular 
publications, including E-Living Planet 
Magazine and MoNa newsletters, kept 
members informed about WWF-Indonesia’s 
work and their role in advancing conservation 
outcomes. 
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ORGANIZATION
DEVELOPMENT

In Fiscal Year 2024, WWF-Indonesia focused on 
strengthening its internal systems to deliver lasting 
conservation results. Guided by the 2023–2030 Strategic 
Plan, we made progress in improving leadership, building 
talent, ensuring financial sustainability, and upgrading core 
operations. These investments are enhancing our 
governance, boosting performance, and increasing our 
credibility with partners and donors. 
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Building a Team 
Equipped to 
Navigate 
Complexity 
This year, WWF-Indonesia appointed a Chief 
Conservation Officer. The position plays a key 
role in integrating science into program design 
and delivery. The recruitment followed a 
structured assessment process and 
concluded with a selection by the CEO and 
Senior Management Team. This marks a 
major step in strengthening our executive 
leadership and accountability. 

To build broader leadership capacity, we 
also partnered with PPM Manajemen to 
assess our training needs and design a 
competency-based leadership development 
program. The initiative will prepare current 
and future leaders to manage change and 
drive transformation. The program is 
scheduled to launch in early FY25. 
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WWF-Indonesia’s fundraising performance 
improved significantly this year. Corporate 
support more than doubled compared to our 
FY20 baseline. New partnerships reflect the 
growing alignment between our conservation 
goals and companies’ focus on ESG 
performance, climate action, and responsible 
sourcing. This increase came from sharper 
engagement strategies and clearer value 
propositions. 

Support from individual donors also rose. The 
donor retention rate climbed to 78.74 percent, 
up more than 15 percentage points from last 
year. Compared to FY22, this reflects an 
increase of over 30 points. Much of this growth 

Unlocking Growth 
from Companies 
and Communities 
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WWF-Indonesia is mobilizing global 
partnerships to drive local impact — from 
forests to coasts, and across climate and 
energy systems. This year, WWF-Indonesia 
secured two major grants to support priority 
conservation initiatives. A €2 million award 
from the European Union will fund work on 
energy transition and sustainable land use. A 
second €1.5 million grant will support marine 
conservation. These successful proposals 
reflect our growing capacity to align with donor 
priorities and deliver programs that 
demonstrate measurable, lasting outcomes 

was driven by our new digital fundraising 
platform, which improved communication 
and made it easier for supporters to stay 
connected. Our digital platform is helping 
thousands of people support 
conservation — quickly, easily, and from 
anywhere 

To guide future efforts, WWF-Indonesia 
completed a market analysis to better 
understand donor motivations. These 
insights are now shaping a refreshed 
corporate strategy that positions us as a 
credible, results-driven partner for 
companies investing in nature. 
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secured two major grants to support priority 
conservation initiatives. A €2 million award 
from the European Union will fund work on 
energy transition and sustainable land use. A 
second €1.5 million grant will support marine 
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reflect our growing capacity to align with donor 
priorities and deliver programs that 
demonstrate measurable, lasting outcomes 

This year, WWF-Indonesia finalized 
conservation plans for two priority landscapes: 
Peusangan Jambo Aye–Tamiang in Aceh, and 
Rimbang Baling–Bukit Betabuh in Riau and 
West Sumatra. These plans combine scientific 
analysis with local consultation to guide 
targeted conservation actions. 

To track progress across regions and thematic 
areas, we also completed a national 
Monitoring Plan. Built on WWF’s global 
standards, the framework strengthens our 
ability to report on results with accuracy and 
consistency — reinforcing performance, 
transparency, and learning. 
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Clear Roadmaps, 
Consistent Results 

Winning 
Competitive 
Grants for Nature 
and Climate was driven by our new digital fundraising 

platform, which improved communication 
and made it easier for supporters to stay 
connected. Our digital platform is helping 
thousands of people support 
conservation — quickly, easily, and from 
anywhere 

To guide future efforts, WWF-Indonesia 
completed a market analysis to better 
understand donor motivations. These 
insights are now shaping a refreshed 
corporate strategy that positions us as a 
credible, results-driven partner for 
companies investing in nature. 



WWF-Indonesia developed a digital integration 
roadmap to connect systems for ERP, 
procurement, finance, HR, and project 
management. The roadmap sets the stage for 
adopting WWF International’s Planning, 
Monitoring, Evaluation, and Learning System 
(PMELS) in FY25. This shift is expected to 
improve data quality, streamline operations, 
and inform faster, evidence-based decisions. 

Aligning Systems 
to Unlock Better 
Decision-Making 

WWF-Indonesia made strong progress in 
institutionalizing risk management. Two staff 
members earned certification as Qualified Risk 
Management Professionals and now serve as 
organizational focal points. Nearly 200 staff 
joined capacity-building sessions focused on 
risk, safeguards, and WWF’s Statement of 
Principles. 

We also developed new risk and safeguard 
frameworks, now being integrated into 
strategic and operational plans. These steps 
will help ensure responsible program delivery 
and build confidence with communities, 
donors, and partners. 

Advancing Risk 
Management and 
Safeguards 

Talent development remained a top priority. 
A total of 93 staff completed training in 
public speaking and professional writing — 
improving their ability to communicate 
clearly and represent the organization 
externally. 

In addition, eight general support staff 
earned national certification in 
procurement, and four HR team members 
achieved credentials in human resource 
management. These certifications reflect 
WWF-Indonesia’s commitment to 
professional excellence across all 
functions. 

We also implemented a new compensation 
system, guided by a benchmarking study of 
seven peer organizations. The revised 
salary scale supports fair, competitive 
recruitment and retention. Finally, the 
rollout of the Harapan digital platform 
completed our transition to integrated HR 
planning and recruitment. 
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Skills, Standards, 
and Systems for 
Long-Term 
Growth 
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WWF-Indonesia developed a digital integration 
roadmap to connect systems for ERP, 
procurement, finance, HR, and project 
management. The roadmap sets the stage for 
adopting WWF International’s Planning, 
Monitoring, Evaluation, and Learning System 
(PMELS) in FY25. This shift is expected to 
improve data quality, streamline operations, 
and inform faster, evidence-based decisions. 

Aligning Systems 
to Unlock Better 
Decision-Making 

To better understand its public profile, 
WWF-Indonesia commissioned a national 
brand awareness survey. The results 
confirmed our position as one of Indonesia’s 
most recognized conservation organizations. 
These insights now inform a refreshed 
communications strategy with a sharper focus 
on engaging millennial and Gen Z audiences. 
By shaping public dialogue and policy 
conversations, WWF-Indonesia is helping 
ensure nature has a seat at the 
decision-making table. 

We also deepened our engagement with 
national media. Timed with the lead-up to 
Indonesia’s 2024 presidential election, our 
strategic outreach helped put environmental 
issues on the public agenda and positioned 
WWF-Indonesia as a trusted, nonpartisan 
voice for conservation. 
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Positioning 
Conservation in 
the National 
Conversation 

Talent development remained a top priority. 
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procurement, and four HR team members 
achieved credentials in human resource 
management. These certifications reflect 
WWF-Indonesia’s commitment to 
professional excellence across all 
functions. 

We also implemented a new compensation 
system, guided by a benchmarking study of 
seven peer organizations. The revised 
salary scale supports fair, competitive 
recruitment and retention. Finally, the 
rollout of the Harapan digital platform 
completed our transition to integrated HR 
planning and recruitment. 
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ASSETS

Current assets
Cash and cash equivalents
Account receivables 
Project advances
Other current assets 

Non-current assets
Fixed assets
Investment properties 
Intangible assets 

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Current liabilities
Donations received in advance
Account payables 
Accruals
Tax payable 

NET ASSETS

NON-CONTROLLING INTEREST

TOTAL LIABILITIES AND NET ASSETS

 

 
5
6 
 
 

 
7
 
 

 

 

 
8
9
10
 

 

 
132,176,369

12,167,614
 2,985,053
 3,163,147

150,492,183

 
16,879,097

4,781,483
3,771,126

25,431,706

175,923,889

74,070,014
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11,477,341
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102,907,352
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1,417,941
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33,423,734
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2024
(Expressed in thousands of Rupiah, unless otherwise stated)
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The accompanying notes form an integral part of these consolidated financial statements. 

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 30 JUNE 2024 
(Expressed in thousands of Rupiah, unless otherwise stated) 
 
 
       2024   2023  
    Notes   Restricted   Unrestricted   Total   Restricted   Unrestricted   Total  
 
Revenue  
Donations 11  230,830,191  14,091,717  244,921,908  202,378,055   16,169,765  218,547,820 
Foreign exchange gain/(loss), net   -  1,885,178  1,885,178  -   (1,357,318)  (1,357,318) 
Finance income   -  2,472,461  2,472,461  -  1,203,101  1,203,101 
Others   -  8,813,237  8,813,237  -  7,290,396  7,290,396 
 
Net assets released from restrictions 
Fulfillment of restricted programs   (17,765,912)  17,765,912  -  (15,905,970)    15,905,970  -  
 
Total revenue   213,064,279  45,028,505  258,092,784  186,472,085  39,211,914  225,683,999 
 
Expenses 
Grants and professional fees 12  (82,817,238)  (3,232,060)  (86,049,298)  (66,080,088)    (12,004,532)  (78,084,620) 
Staff cost 12  (50,725,712)  (18,007,583)  (68,733,295)  (47,382,633)    (15,164,481)  (62,547,114) 
Travelling, meeting and training 12  (50,701,014)  (1,316,917)  (52,017,931)  (43,957,418)    (1,364,532)  (45,321,950) 
Office and field operating costs 12  (28,820,315)  (12,134,760)  (40,955,075)  (29,051,946)   (13,334,988)  (42,386,934) 
 
Total expenses   (213,064,279)  (34,691,320)  (247,755,599)  (186,472,085)  (41,868,533)  (228,340,618) 
 
Net increase/(decrease) in net assets   -  10,337,185  10,337,185  -  (2,656,619)  (2,656,619) 
 
Net increase/(decrease) attributable to: 
 Net assets of Yayasan World Wildlife Fund Indonesia   -  10,649,717  10,649,717  -  (2,179,820)  (2,179,820) 
 Non-controlling interest   -  (312,532)  (312,532)  -  (476,799)  (476,799) 
 
Net increase/(decrease) in net assets   -  10,337,185  10,337,185  -  (2,656,619)  (2,656,619) 
 

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2024
(Expressed in thousands of Rupiah, unless otherwise stated)

CONSOLIDATED STATEMENT OF  CHANGES IN NET ASSETS FOR THE YEAR 
ENDED 30 JUNE 2024
(Expressed in thousands of Rupiah, unless otherwise stated)

Balance as at 1 July 2022

Net decrease in current year 

Balance as at 30 June 2023

Capital injection from non-controling
    interest in PT Alam Bukit Tigapuluh
    (”ABT”)

Net increase/(decrease) in current year

Balance as at 30 June 2024

CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2024
(Expressed in thousands of Rupiah, unless otherwise stated)

Cash flows from operating activities:
Net increase/(decrease) in net assets
Adjustments to reconcile changes in net assets
     to cash provided by operating activites:
     Depreciation of fixed assets
     Depreciation of investment properties
     Amortisation of intangible assets
     (Gain)/loss on diposal of fixed assets
     Foreign exchange gain
     Finance income
     Fixed assets transferred from restricted
          to unrestricted post the complection
          of the project

Changes in operating assets and liabilites:
     Account receivables
     Project advances
     Other current assets
     Donations received in advance
     Account payables
     Accruals
     Tax payable
     Receipts of finance income

Net cash flows generated from
     operating activities

Cash flows from investing activities:
Purchase of fixed assets
Proceeds from sale of fixed assets

Net cash flows (used)/generated
     from investing actiivities

Net cash flows from financing activity
Capital injection from non-controling interest in ABT

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Effect on exchange rate changes
     on cash and cash equivalents

Cash and cash equivalents
     at end of year
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2024
(Expressed in thousands of Rupiah, unless otherwise stated)

CONSOLIDATED STATEMENT OF  CHANGES IN NET ASSETS FOR THE YEAR 
ENDED 30 JUNE 2024
(Expressed in thousands of Rupiah, unless otherwise stated)

Balance as at 1 July 2022

Net decrease in current year 

Balance as at 30 June 2023

Capital injection from non-controling
    interest in PT Alam Bukit Tigapuluh
    (”ABT”)

Net increase/(decrease) in current year

Balance as at 30 June 2024

 

 
63,128,,699

(2,179,820)

60,948,879

-

10,649,717

71,598,596

 

 
1,356,554

(476,799)

879,755

850,718

(312,532)

1,417,941

Unrestricted
net assets

Not-controlling
interest Total

 

 
64,485,253

(2,656,619)

61,828,634

850,718

10,337,185

73,016,537

CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2024
(Expressed in thousands of Rupiah, unless otherwise stated)

Cash flows from operating activities:
Net increase/(decrease) in net assets
Adjustments to reconcile changes in net assets
     to cash provided by operating activites:
     Depreciation of fixed assets
     Depreciation of investment properties
     Amortisation of intangible assets
     (Gain)/loss on diposal of fixed assets
     Foreign exchange gain
     Finance income
     Fixed assets transferred from restricted
          to unrestricted post the complection
          of the project

Changes in operating assets and liabilites:
     Account receivables
     Project advances
     Other current assets
     Donations received in advance
     Account payables
     Accruals
     Tax payable
     Receipts of finance income

Net cash flows generated from
     operating activities

Cash flows from investing activities:
Purchase of fixed assets
Proceeds from sale of fixed assets

Net cash flows (used)/generated
     from investing actiivities

Net cash flows from financing activity
Capital injection from non-controling interest in ABT

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Effect on exchange rate changes
     on cash and cash equivalents

Cash and cash equivalents
     at end of year

 

 

7

5
 

5

 

 
10,337,185

3,277,525
717,222

36,732
(432,437)

(2,099,187)
(2,472,461)

(2,006,856)

7,357,723

343,774
(348,141)

(1,900,566)
40,646,280
(2,016,476)

6,865,027
(397,234)
2,472,461

53,022,848

(1,101,194)
642,000

(459,194)

850,718

53,414,372

76,662,810

2,099,187

132,176,369

Notes 2024 2023

 

 

Notes

 

 
(2,656,619)

4,401,863
717,222

73,464
3,174,860
(128,153)

(1,203,101)

(956,174)

3,423,362

(1,637,808)
(539,193)

855,375
(981,609)
3,004,735
1,502,122

(61,491)
1,203,101

6,768,594

(151,086)
1,027,310

876,224

-

7,644,818

68,889,839

128,153

76,662,810
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