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INDEPENDENT EXPERT CONSULTANT 

	HIRING UNIT
	People & Operations 

	POSITION
	Knowledge Management Expert

	DIRECT OF SUPERVISOR
	Rusyda Deli

	DURATION OF ASSIGNEMENT
	01/01/2026 – 30/06/2026

	DUTY STATION
	· Jakarta or remote, with availability for in-person coordination meetings and workshops as required by the KM Taskforce or Steering Committee
· All travel and accommodation expenses related to in-person meetings or field visits will be the responsibility of the consultant.

	TERM OF PAYMENT
	Termin 

	BACKGROUND
	WWF-Indonesia is currently in the second phase (Phase 2) of implementing its multi-year Knowledge Management (KM) Roadmap (2023–2026). The organization aims to establish a mature and functional KM system that integrates governance, technology, and culture. 

In FY26, WWF-Indonesia formed a KM Taskforce consisting of representatives from each Directorate and Unit to drive the development and implementation of KM governance across WWF-Indonesia. The Taskforce plays a key role in identifying organizational knowledge needs, facilitating knowledge-sharing processes, and partnering with the KM management unit to ensure alignment between frameworks, platforms, and the organization’s strategic direction. 

While the Taskforce has drafted the core KM governance documents, WWF-Indonesia now requires a senior-level KM Expert to provide strategic review, technical assurance, and system design expertise. The Expert will ensure that all KM outputs are coherent, operationally practical, and strategically aligned, leading to a sustainable KM system ready for institutionalization in Phase 3.

The purpose of hiring the KM Expert is to:
· Provide high-level strategic and technical oversight to the KM governance framework under development.
· Ensure all KM structures and tools are harmonized across platforms and directorates.
· Build WWF-Indonesia’s internal capacity to independently maintain, adapt, and evolve its KM system; and
· Lay the groundwork for organization-wide KM institutionalization in the next phase.

Objectives of the Assignment
1. Provide expert review and consultation on draft KM governance documents developed by the KM Taskforce, including KM Framework, Policy, and SOPs.
2. Develop a comprehensive WWF-Indonesia Knowledge Taxonomy and Taxonomy Manual to guide the classification, organization, and updating of knowledge assets.
3. Design the KM Architecture Framework that defines the integration across all WWF-ID KM platforms (Microsoft-based DTO applications, SharePoint, LMS, MyConscience, and Website).
4. Conduct two targeted capacity-building sessions for KM Taskforce members on (a) taxonomy development and (b) KM system implementation.


	SCOPE OF WORK OF CONSULTANT
	The consultant’s responsibilities will include:
A. Governance Review and Consultation
· Review and provide structured feedback on draft KM Framework, KM Policy, SOPs, and related governance documents prepared by the KM Taskforce.
· Ensure alignment between documents, coherence in KM principles, and consistency with WWF-Indonesia’s strategic direction.
· Provide recommendations for adjustments prior to endorsement and approval by WWF-Indonesia Management.
B. Knowledge Taxonomy Development
· Design and finalize the WWF-Indonesia Knowledge Taxonomy covering categories such as thematic areas, geographies, document types, and program clusters.
· Develop a Taxonomy Manual detailing usage guidance, naming conventions, and maintenance procedures to enable WWF-ID staff to update the taxonomy independently in the future.
· Facilitate a training session for the KM Taskforce on taxonomy design and management.
C. KM Architecture and Platform Integration
· Design a Knowledge Management Architecture Framework that connects all major WWF-ID knowledge platforms:
· Microsoft-based DTO systems (e.g., Teams, SharePoint Online, Microsoft Search);
· WWF-ID SharePoint ecosystem (central and directorate-level sites);
· LMS/eCampus (Moodle) for internal learning and knowledge sharing;
· MyConscience (web-based conservation data center for internal and limited external access);
· WWF-ID Website as an external-facing knowledge sharing interface.
· Define principles of interoperability, metadata synchronization, and data repository management to ensure seamless flow and accessibility of organizational knowledge.
· Provide recommendations for future integration roadmap and governance mechanism.
Reporting and Coordination
· Progress report to People & Operations Director.
· Works closely with the KM Taskforce Coordinator and IT/DTO Team.
· Submits monthly review notes and quarterly progress updates to the KM Steering Committee.

	OUTPUT
	
	Output
	Description
	Success Indicator



	1. Finalized KM Governance Documents
	Expert-reviewed and finalized Framework, Policy, and SOPs endorsed by management
	KM governance package approved by Steering Committee



	2. Knowledge Taxonomy and Manual
	Functional taxonomy covering thematic, geographic, and operational dimensions
	Taxonomy integrated into SharePoint metadata and DTO systems



	3. KM Architecture Framework
	Documented system blueprint for platform interoperability
	Framework adopted by IT/DTO Team and used for Phase 3 planning






By the end of this assignment, WWF-Indonesia will have:
· Endorsed and operational KM governance documents;
· A functioning and sustainable Knowledge Taxonomy;
· A clear KM system architecture supporting interoperability across platforms;
· Empowered Taskforce members capable of leading KM awareness and maintenance;
· A robust KM foundation ready for Phase 3: Institutionalization and Scaling.

	QUALIFICATION
	· Minimum 15 years of experience in Knowledge Management strategy, governance, or systems design.
· Familiarity with KM software, collaboration tools, and cloud-based knowledge repositories.
· Proven track record in developing KM frameworks, taxonomies, and architecture in large organizations.
· Familiarity with Microsoft 365 ecosystem (SharePoint, Teams, Search) and digital knowledge repositories. 
· Strong facilitation and capacity-building experience.
· Excellent analytical, writing, and communication skills in English and Bahasa Indonesia.
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